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MILESTONES OF CHANGE : THE SW-TN JOURNEY

SOCIAL WATCHT T AMI L NA D UTN) ig 85wtelevel Public Policy Researeh
cumAdvocacy Centre in the sodlindian State of India

Social Equityis the central concern @W-TN. The centre undertakes various research
and advocacy initiatives, by interfacing with policy makers, social researchers an
Human Rightscumgrassroots movements in the State and outside, in its efforts tq
ensure Social Equitpy linking public policy with livelihood rights of the socially
marginalized sections in the State, suchSatieduled Castes, Scheted Tribes,
women and children.

SW-TN uses Budget Advocacy as a key instrument of monitoring Public Policy as wel
as of ewlving Alternate Policy formulationsi Soc i a l Equi it the oBen d g
arching framework oSW-TN.

Vision: Social Equity is the central concern of SWN . And fASoci
Budget i ng earching framéwerk af V@ N.
Mission: SW-TN uses Budgefdvocacy as a key instrument of monitoring Public

Policy as well as of evolving Alternate Policy formulations.

We areone of the 14 Social Action Centresiofl ESUI T CHENNAI . \WeralipW
our goals with the universal goals of Society of Jesus, by engaging ourselves in Empc
the marginalized, preserving & protecting the environment, providing holistic & inte
formation to youth promoting justice, peace, reconciliation 8uts values, forming our me
to be rooted in Ignatian tradition and legacy.
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WALKING AN EXTRA MILE WITH THE EXCLUDED

The Annual Report of Social Watichamil Nadu (SWTN) for the period (April 2024 to March 2025)
is not merely a record of activities such as seminars, consultations, discussion forums, etc. Still, it ig
reflective document that situates the organi g
equity, and inclusive development in TanNadu. As a statéevel public policy research and
advocacy centre, SVWWN has consistently foregrounded the rights and dignity of marginalised
communitie® especially Scheduled Castes (SCs) and Scheduled Tribe® (B $inking grassroots
realities with pdicy frameworks and governance processes.

It is a |l ong journey of struggles with gover
into a significant civil society actor, bridging the gap between communities and the state. Its work i
rooted inthe conviction thasocial equity must be central to public policy and that development

must be measured not merely by economic growth but by the extent to which it uplifts historically
excluded and marginalised groups.

At the heart of SWT N6 s e n glieg @ timeefotd strategybudget analysis, consultation,
capacity-building, and policy advocacy (lobbying). Through structured consultations, the
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organisation brings together SC/ST community leaders, grassroots movements, researchers, @nd

government offtials to deliberate on pressing issues such as budget allocations, education, livelihoo
and access to welfare schemes. These platforms enable marginalised voices to be heard wit
institutional decisiormaking spaces, thereby democratizing governarmeepses.

Complementing this is SW NO s e mp hcapacitysuildmg, which equips SC and ST
representatives particularly elected local body leaders and yéuthith the knowledge and tools
necessary to engage effectively with governance systems. Traimiggammes, workshops, and
knowledge dissemination initiatives enhance their ability to monitor schemes, demand accountabilit
and assert their rights as equal citizens. Such efforts are crucial in transforming beneficiaries in
informed stakeholders arattive participants in development. Discussion forums are conducted for
young students to help them engage in the process of social change.

A defining feature of SWT N6 s wor k, hi ghlighted in its annu
budget advocay and policy lobbyingwith Tamil Nadu government agencies. Through its pioneering
framework of Social Equity BudgetingSW-TN critically analyses government budgets to assess
whether allocations for SCs and $Tsuch as the Special Component Plan (SCP)laibdl SubPlan
(TSPP are adequate, equitable, and effectively utilized. By presenting evitbased
recommendations and engaging with state departments, planning bodies, and commissions,
organization strives to influence policy formulation and emghat public resources genuinely reach
the most marginalized. In this regard, we conducted two natiewall consultations for the Puthirai
Vannar community.

The Annual Report also reflects SWN6s col |l aborative appr oalch,
national and international networks, civil society organizations, and academic institutions. Thes|
collaborations strengthen its advocacy efforts and situate local struggles within wider discourses (
human rights, social justice, and inclusive develapmi documents achievements, challenges, and
lessons learned, while also articulating future directions for advancing the rights of SC and S
communities. More i mportantly, it reaffirms
just society one in which public policies are responsive, participatory, and firmly anchored in the
principles of equality, dignity, and social transformation.

A.lrudayaraj SJ
Director, SWTN

i,
nin

(0]

a l

he

—




Fr. A Irudaya Raj, took charge fromFr. John Kumar, & Director of Social Watch z Tamilnadu
on 5th June 2024.

Social Equity Advancement Initiatives for SC -ST Communities

1) 14th Micro -Level Aandror (Scheduled Tribes z ST)

On July &9, 2024, Social Watchz Tamil Nadu (SWTN), in collaboration with PAALAM,
successfully organized the 14th MicreLevel Aandror (Scheduled Tribeg ST) Meet at Dhyana
Ashram, Chennai.

Objectives:

1.

To create a participatory platform for Scheduled Tribes (ST) representatives to discuss
challenges and strategize community developmennitiatives.

To enhance knowledge and awareness among ST members through expert inputs on
tribal rights, development issues, and government processes.

To formulate and present actionable recommendations to the Adi Dravidar and Tribal
Welfare Department br policy consideration.

The gathering witnessed the active participation of 13 out of the 17 Aandror (ST) members
representing various regions of Tamil Nadu.

T

This two-day event served as a crucial platform for dialogue, reflection, and strategizing
amongST representatives.

Esteemed gests, including Mr. ValluvanAnthropologist, and Mr. Ravichandran from the
Revenue Department, were invited to share their expert insights on tribal rights,
development challenges, and the role of government departments imddressing

community concerns. Their inputs provided valuable perspectives that enriched the
discussions.

Throughout the sessions, the participating members engaged in collaborative
discussions, identified key issues affecting their communities, and cetitively drafted a
set of wellgrounded recommendations.




1 These recommendations were formally compiled and submitted to the authorities of the

Adi Dravidar and Tribal Welfare (ADTW) Department for necessary policievel
considerations and action.

Impacts:

1. Strengthened collective voice of Aandror (ST) representative®nabling them to advocate
more effectively for their rights and welfare.

2. Increased awareness and capacity among participants to engage with government
mechanisms and address community concas.

3. Influenced policy discourse by submitting welresearched, communitydriven
recommendations to relevant authorities.

The meeting not only strengthened the collective voice of the Aandror (ST) representatives but
also reaffirmed their commitment to adwocating for the rights, recognition, and upliftment of the
tribal communities in Tamil Nadu.




2) Focusing on the status of Malaikuravar Aandrors (STs)

On July 20 2024, SWTN and PAALAM organized an online discussion for the first time, focusing
on the staus of Malaikuravar Aandrors (STs) in Tamil Nadu. Approximately twenty members
participated, including several Malaikuravar graduates and students.

Objectives:

1. To assess and discuss the soeeronomic conditions and challenges faced by the
Malaikuravar community in Tamil Nadu.

2. To connect Malaikuravar graduates, students, and representatives with S¥V. 6 O
initiatives and support systems.

3. To foster dialogue and networking among community members and stakeholders for
collaborative problem-solving.

The discus$on aimed to address the current socieeconomic conditions and challenges faced by
the Malaikuravar community in the region.

1 Distinguished speakers included Ms. Devika, an Advocate, Mr. Kanagaraj from NLC, and
Mr. Thanapal, a Malaikuravar representative.

1 They introduced new ST individuals to the initiatives and support offered by SVVN.

1 The session provided a platform for meaningful dialogue and networking, fostering a
deeper understanding of the issues and potential solutions for the advancement ofeth
Malaikuravar community.

Impacts:

1. Enhanced community awareness of available resources, rights, and support mechanisms
through expert and peer sharing.

2. Strengthened connections between Malaikuravar youth and advocacy networks,
encouraging active participaion in community development.

3. Laid the groundwork for targeted interventions to address identified socieeconomic
issues within the Malaikuravar community.

3) Discussions with University Liaison Officers

On Aug 24, 2024 Social Watchz Tamil Nadu (SWTN) and PAALAM organized aZoom
discussion with University Liaison Officers . The meeting focused on exploring futur@riented
strategies for collaboration between social activists and students.

On Sep 23rd, 2024 Social WatchTamil Nadu (SWTN) organized ameeting with University SG

ST Liaison Officers (Professors) at Anna University, Guindy. The meeting focused on the Post
Matric Scholarship (PMS) and discussed the current status of the Saandror (SC) and Aandror
(ST) communities.

Objectives:

1. To engage Univesity SGST Liaison Officers in assessing the current status of Saandror
(SC) and Aandror (ST) communities in higher education.




2. To review and discuss the implementation, challenges, and opportunities related to the
Post Matric Scholarship (PMS) scheme.

3. To identify collaborative strategies for improving scholarship access and academic
outcomes for SEST students.

Impacts:

1. Increased awareness among Liaison Officers about current gaps and needs in PMS
implementation for SGST students.

2. Strengthened institutional collaboration to address educational and financial barriers
faced by marginalized students.

3. Initiated a coordinated approach to enhance scholarship outreach and utilization in
universities across Tamil Nadu.

4) 17th Micro -Level Aandror (ST) Meet z Malayali Aandrors

On Aug 17 and 18, Social WatchTamil Nadu (SWTN) and PAALAM organized the 17th Micro
Level Aandror (ST) Meet for Malayali Aandrors at Sacred Heart College, Tirupathur. During the
meeting, ST members drafted recommendations and discussedw developmental schemes for
the Malayali Aandrors.

Obijectives:

1. To provide a platform for Malayali Aandror representatives to discuss community
specific development needs and opportunities.

2. To draft actionable recommendations aimed at improving access toelfare schemes and
development programs.

3. To strengthen coordination among community members for collective advocacy.
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Impacts:

1. Produced targeted recommendations reflecting the specific priorities of the Malayali
Aandror community.

2. Enhanced awareness afiew developmental schemes among participants.

3. 300AT COEAT AA OEA AT i1 O1T EOQUBO AAPAAEOU A C
authorities.

5) 18th Micro -Level Aandror (ST) Meet z Erode Aandror Community

On Sep 2nd and 8 2024, Social Watcly Tamil Nadu (SW-TN), PAALAM, and PARAN organized
the 18th Micro -Level Aandror (ST) Meet for the Aandror community of Erode at Kadambur,
Sathyamangalam, Erode. Representatives from READ, Keystone

and also participated in the Meet.
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Objectives:

1. To bring together Aandror representatives and allied organizations to address local
development and welfare concerns.

2. To encourage collaborative probém-solving and shared learning among tribal groups in
Erode district.

3. To formulate strategies for improving access to government schemes and resources.

Impacts:

1. Fostered collaboration between multiple tribal development organizations, enabling a
united advocacy approach.

2. Shared best practices and experiences that can be replicated across different tribal
regions.

3. Developed actionable strategies for enhancing soceconomic opportunities for the
Erode Aandror community.

6) 19th Micro -Level Aandror (ST) Meet z Nilgiris PVTG Communities (Sep 20 z21,
2024)

On September 2Q21, 2024, Social Watclz Tamil Nadu (SWTN), in collaboration with PAALAM
and the Ooty Particularly Vulnerable Tribal Groups (PVTG) Federation, convened the 19th
Micro-Level Aandror (Scheduled Tibes z ST) Meet, specifically focused othe Nilgiris PVTG
communities.

Objectives:

1. To create a dedicated space for Nilgiris PVTG leaders and members to share grolew!
realities and challenges.

2. To raise awareness about existing government schemesddevelopment opportunities
for PVTGs.

3. To advocateculturally sensitive, community-specific interventions that address unique
socio-economic needs.

The two-day meeting was held with the participation of six dedicated community members and
local tribal leaders who represented the unique voices and concerns of the PVTG population in
the region.

1 The meet served as a vital space for sharing grourdvel realities, exchanging
knowledge, and building awareness around existing government schemes and
developmental opportunities available to the PVTG community.

1 Participants actively discussed barriers to access, challenges in implementation, and the
need for culturally sensitive interventions. Emphasis was placed on strengthening local
leadership, enhancing commurty participation in governance processes, and advocating
for tailored schemes that address the distinct soci@conomic needs of PVTGs.

1 The insights and reflections gathered during the sessions are expected to guide future
advocacy and engagement with g@rnment departments, ensuring that the voices of the
EICEOEO 064" Alii O EOCEAO AOA OAAT ClT EUAA
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Impacts

1. Strengthened local leadership and participation in governance processes among PVTG
representatives.

2. ldentified key barriers and gaps in accessing welfare schemes, informing future advocacy
efforts.

3. Contributed to the statelevel tribal development agenda by amplifying the voices and
priorities of PVTG communities.




7) State-Level Scheduled Castes (SC) Consultation

On October 5th, Social Watcly Tamil Nadu (SWTN) and PAALAM organized &tate-Level
Scheduled Castes (SC) Consultationand the 20th Micro-Level Meet at the ICSA premises in
Egmore. Representatives from 21 organizations and federations participated.

Objectives

1. To create a statdevel platform for Scheduled Castes (SC) representatives to discuss
policies, schemes, and issues affecting their empowerment.

2. To disseminate updated, accessible information on the PeMatric Scholarship (PMS)
and related entitlements.

3. To strengthen advocacy efforts through direct engagement with policymakers and MPs.

The Honorable Thiru Ravikumar, Member of Parliament (MP), joined the event and engaged
with Saandrors (SCs), discussing policy advancements for their empowerment.

i Various resource persons and activists presented their insights on the PeBtatric
Scholarship, DAPSC, , entrepreneurship scheme (AABCS), the establishment of
Ambedkar Education Day, and other pertinent issues affecting Saandrors.

Impacts:

1. Increased awareness among SC stakeholders on scholarships, DAPSC, and other relevant
schemes.

2. Strengthened pdicy advocacy through direct interaction with the Honorable MP and
resource persons.

3. Improved access to educational entitlements through the release of the updated PMS
booklet.

During the consultation, Social Watcly Tamil Nadu (SWTN) and PAALAM also relased the
updated edition of the Post-Matric Scholarship (PMS) booklet, aimed at increasing awareness
and accessibility of educational entitlements for Scheduled Tribe students.




The booklet, which provides comprehensive information on eligibility, applicaon procedures,
and relevant departmental contacts, was formally unveiled by theHonorable Thiru
Ravikumar, Member of Parliament . His presence and endorsement underscored the
importance of bridging information gaps and ensuring that tribal students are epowered to
pursue higher education through timely access to government support.

8) Inaugur ation of the SC-ST Cell at MSSW

On Oct 23rd, the Director and staff members participated in the inauguration ohhe SGST Cell

at the Madras School of Social Work ingfore, Chennai. The event featured Chief Guest Mr.
Christodas Gandhi IAS (Retd.), Tamil Nadu SC/ST Commission Member Dr. K. Raghupathy, and
NSP Nodal Officer from MSSW, who provided valuable recommendations and guidance for the
effective functioning of thecell. They emphasized the cell's lorterm vision and its role in the
advancement of SC/ST students.
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9) 21st Micro -Level Meet z Malaikkuravar Community

On Nov 15, SWIN and PAALAM jointly organized the 21st Micrhevel Meet for the
Malaikkuravar (Schedded Tribe) community at TAISHA, Virugambakkam, Chennai.

Objectives:

1. To conduct the first inperson focused meeting for the Malaikkuravar community post
virtual session.

2. To discuss communityspecific needs, challenges, and opportunities for development.

3. To strengthen participation of local Aandror Malaikkuravars in advocacy and planning
processes.

1 Aandror Malaikkuravars (ST) from Thirumullaivayil actively participated in this
significant meeting.

1 The event marks the first inperson focused meet for theMalaikkuravar community,
following the previous virtual session held via Zoom.




Impacts:

1. Strengthened bonds between community members and advocacy networks through face
to-face engagement.

2. ldentified priority issues and potential interventions for the Malakkuravar community.

3. Enhanced readiness for future collective actions and followps.

10) State-Level Consultation & 22nd Micro -Level Meet z Puthirai Vannar Community

On Nov 18, SWIN organized a Statd_evel Consultation on the Puthirai Vannar community,

along with the 22nd Micro-, AOAT - AAOh AO 308 *1 OAPESO #111A
Objectives:
1. To provide a statelevel platform for discussing policy advancements for the Puthirai
Vannar community.
2. To facilitate dialogue between activists, organizations, and commugimembers for
collective strategizing.
3. To identify actionable steps for enhancing soci@conomic empowerment.
R RIS PR e
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Representatives from various organizations and activists participated in the event, engaging in
discussions on policy advancements aimed at empa@sing the community.
Impacts:
1. Strengthened advocacy for Puthirai Vannar rights through consolidated stakeholder
engagement.
2. Broadened understanding of policy gaps and opportunities for targeted interventions.
3. Fostered unity among diverse organizatonswO EET ¢ &£ O OEA Al i1 O1 E
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11) FGD with Malaik uravar Aandrors (STs) on AABCS

On November 22, 2024, Social Watclg Tamil Nadu (SWTN) facilitated a focused group
discussion with members of the Malaikkuravar community, aiming to explore effective
strategies for accessing the benefits of the Annal Ambedkar Business Champion Scheme.

1 Theinitiative was specifically designed to enhance awareness and bridge the information
gap between Scheduled Tribe (ST) entrepreneurs and the schemes intended to support
their economic empowerment.

1 The session witnessed the active participation of aspiring and existing ST entrepreneurs
from the community, along with key officials and scheme heharges.

1 Together, they engaged in constructive dialogue, shared experiencesdalarified doubts
related to eligibility criteria, application processes, and the nature of financial and
institutional support available under the scheme.

1 The discussion also shed light on common challenges faced by tribal entrepreneurs and
highlighted the need for continued handholding and follomup mechanisms.




Impacts:

1. Increased understanding among ST entrepreneurs of governmesupported business
development opportunities.

2. Strengthened connections between entrepreneurs and schemmplementing officials.

3. Initiated steps toward improved entrepreneurial participation and access to AABCS
benefits.

The event served as a significant step toward enabling the Malaikkuravar community to claim
their rightful share in government-supported entrepreneurial devdopment programs.

12) 26th Micro -Level Meet for Chengalpattu Irulars

OnDec 21st, SW . h - AAOAO #EOEOOEAT #1111 ACAfR6thAMicko-01! !
Level Meet for Chengalpattu lrulars 6 8 O AOOEAEDPAT OO ET Al OAAA
Chengalpdtu, ASSET Organisation Director Ms. Sornalatha, Tamil Nadu Aandror (ST) Mandram
Members Tr. Gunasekaran and Tr. Balaji, as well as professors and heads from MCC. Valuable

inputs were shared to enhance collaboration and support for the Aandror (ST) commui

—— = ad : -

Objectives:

1. To engage Irular @mmunity representatives in discussions on socik@conomic
development strategies.

2. To foster collaboration between academic institutions, NGOs, and community
organizations.

3. To gather community inputs for advocacy and progna design.
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Impacts:

1. Strengthened partnerships between stakeholders working for Irular welfare.
2. Enhanced visibility of Irular concerns in academic and advocacy spaces.

3. ldentified priority areas for follow -up interventions.

13) FRA Training Workshop for ST Co mmunities in Valparai

On Friday, January 24, 2025, Social Watch Tamil Nadu (SWTN), in collaboration with
Arulagam and the Department of Social Welfare and Tribal Welfare (ST), organized a -alay
intensive training workshop on (The Benefits and Implementation of the Forest Rights Act
(FRA), 1 T for members of the Scheduled Tribe (ST) communities in Valparai.

Objectives:

1. To build awareness of the Forest Rights Act (FRA), 2006 among tribal communities.
2. To equip participants with practical knowledge obr claiming IFR, CFR, and other rights.

3. To strengthen Forest Rights Committees and promote grassroots legal literacy.

The event took place at the Thulasi Ammal Memorial Hall and brought together tribal
representatives, grassroots leaders, and civil societynembers committed to advancing the
rights of forest-dependent communities.

U The session was facilitated by Mr. S. Rajan, M.A., L.L.B., a respected legal expert and
current member of the StateLevel Monitoring Committee under the FRA.

U Mr. Rajan provideda comprehensive overviewof the Forest Rights Act, 2006ighlighting
its genesis, scope, and significance in addressing historical injustices faced by Scheduled
Tribes and other traditional forest dwellers.

U Participants engaged actively in the workshop raising critical questions about the
barriers they face in accessing these rightsparticularly challenges related to land
mapping, documentation, and administrative delays.
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U Mr. Rajan addressed these concerns with legal clarity and offered practicaligance on
how community members and local governance bodies can collaborate to ensure
effective implementation.

U The workshop also highlighted the importance of strengthening local Forest Rights
Committees (FRCs), building legal awareness at the grassreokevel, and promoting
collective mobilization to hold authorities accountable. Materials such as simplified
guides and claim templates were distributed to assist participants in initiating or
pursuing claims under the FRA.

Impacts:

1. Increased legal awarenss and readiness to claim FRA rights among participants.
2. Strengthened local leadership for effective FRA implementation.

3. Equipped communities with tools and resources for pursuing claims.

The initiative stands as a crucial step in empowering tribal commurnies to assert their legal
rights, protect their habitats, and pursue sustainable livelihoods with dignity and autonomy.




14) Gram Sabha in Nedungundru Village, Valparai

0  On January 25, 2025, a Gram Sabha meeting was convened in Nedungundru village,
Valparai, as part of ongoing efforts to strengthen democratic participation and ensure tribal
voices are included in local governance processes.

0  The meeting witnessed active and inclusive participation from a range of key stakeholders,
including government officials, forest department officers, the local ward councillor,
panchayat leaders, police personnel, and a representative from the Tamil Nadu Tribal
Council.

i  The meeting served as a crucial platform for community members to express their needs,
share concens, and engage directly with decisiormakers on issues affecting their
livelihoods, land rights, access to welfare schemes, and forest governance. Special attention
was given to the implementation status of the Forest Rights Act (FRA), access to education
and healthcare, and the protection of traditional tribal habitats.

Salient Features:

1 Inclusive participation from government officials, forest department, local governance
bodies, police, and Tamil Nadu Tribal Council.

1 Discussed FRA implementation, aces to education and healthcare, and protection of
tribal habitats.

1 Kadar community presented and documented resolutions.

T SWTN team conducted a field study to understand local concerns.

Objectives:

1. To ensure tribal voices are represented in local governaecthrough participatory
decision-making.

2. To address livelihood, land rights, and welfare concerns with mukilepartmental
coordination.

3. To strengthen the role of Gram Sabhas as platforms for democratic engagement.
The active facilitation of this Gram Sabd helped reaffirm the role of community institutions in

participatory governance and highlighted the importance of sustained engagement between
tribal communities and the state machinery.




Impacts:
1. Improved responsiveness of officials to tribal concerns wit agreed followup actions.

2. Strengthened community participation in governance processes.

3. Facilitated integrated problemsolving through inter-departmental engagement.

Kadar Tribal @mmunity members engaged in discussions, presented resolutions, and
documented them officially. Social Watch Tamil Nadu Director Fr. A. Irudayaraj, along with staff
and researchers, attended and conducted a field study in collaboration with the community to

understand their concerns.

15) 29th Micro -Level Meet for Chengalpattu Irul ars

On Jan 30, SWN, Madras Christian College, and PAALAM jointly organized th&9th Micro -
Level Meet for Chengalpattu lrulars.” Participants included Aandror Irulars (ST) from
Chengalpattu and ASSET Organization members. This meeting served as a follv-up to the

previous Chengalpattu Irular development meet.

Objectives:

1. To assess progress on action points from the previous Irular development meeting.
2. To sustain dialogue between community members and support organizations.

3. To identify new priorities for the Chengalpattu Irular community.

Impacts:
1. Strengthened continuity in development planning for the Irulars.

2. Maintained collaborative engagement between stakeholders.

3. ldentified gaps and emerging needs for targeted interventions.




16) O0AT Al $EOAO®eladah CondOE OOOET T AT A OEA - AOCEI]

On Jan 27, SWN, in collaboration with LISSTAR, Loyola College Chennai, and Tamil Nadu
AICUF, organized a panel discussion difhe Indian Constitution and the Marginalized" at
L.S. Hall, Loyola College, CheminPanelists shared their insights on the Constitution, focusing on
its provisions for marginalized groups, including SCs, STs, women, and children.

Objectives

1. To raise awareness p constitutional rights and protections for marginalized groups.
2. To fostercritical discussions on the implementation of constitutional safeguards.

3. To encourage civic engagement and advocacy among students and participants.

Impacts

1. Enhanced understanding of constitutional provisions among attendees.
2. Strengthened commitment to adwcacy for marginalized communities.

3. Encouraged informed participation in democratic processes.

17)  Online Zoom Meeting for Adhiyar Aandror (ST)

On Febl5, SWTN and PAALAM jointly organized an online Zoom meeting féwhiyar Aandror
(Scheduled Tribes) to dscuss the following aspects: Assessment of implemented resolutions and
pending actions; Overview of students enrolled in the college for the current academic year;
Identifying and addressing their specific needs; Presentation of measures undertaken to
promote entrepreneurship.

Al



Objectives:
1. Review implemented resolutions and pending community action points.
2. Assess student enrollment and identify specific academic and livelihood needs.
3. Promote entrepreneurship among ST students and youth.

Impacts:

1 Strengthend follow-up mechanisms by reviewing progress on past resolutions and
pending actions.

1 Enabled targeted academic and entrepreneurial support planning for ST students.

18) Pre-Planning Discussion for Puthirai Vannar State -Level Consultation

On Feb 21, A preplanning discussion for the Statd_evel Consultation on Puthirai Vannars was
held at the Social Watch office. The discussion included the Director, staff members, and state
representatives Mr. Mohan Kumar and Mr. Kamuthy Subbaiah. The tentative date foreth
consultation was set for March 21, 2025 and the agenda for the meeting was discussed.

Objectives:
1. Finalize agenda and date for upcoming Stateevel Consultation on Puthirai Vannars.
2. Align perspectives among state representatives and organizational staff.

Impacts:

1 Established a clear agenda and timeline for an impactful statevel engagement.

1 Fostered alignment among key state representatives for coordinated action.




19) Online Discussion: Motivating Saandror (SC) Academi cians for Syllabus
Formulation

OnFd24,SwW4a. AT A o!!, 1 - ETETOI U 1T OCAT EUMobvatiad T 1
3AAT AOT O j3AEAAOI AA #AOOAQ ! AAAAI. ETAE didcuSsionEl O
involved professors from various colleges, focusing on strategies to enhance academic
contributions from SC scholars in curriculum development.

Objectives:
1. Encourage SC academicians to contribute to curriculum design.

2. Share strategies for increasing representation in syllabus formulation.

Salient Features:

1 Conducted via Zoom with professors fronvarious colleges.

1 Discussion centered on academic contribution and representation.

Impacts:

1 Boosted motivation and clarity for SC academicians to actively contribute to curriculum
design.

T Promoted representation of marginalized voices in higher educationgdicy and syllabus
formulation.

20)Tamil Nadu Development Action Plan for SC/ST Act & Rules 2024 Consultation

On March 1, the Tamil Nadu Development Action Plan for the Scheduled Castes and Scheduled
Tribes Act & Rules 2024 consultation meeting was heldt Asha Nivas Center, Chennai. The
event, organized by SASY Thindivanam, Adhiboomi Charitable Trust (ACT), Centre for Child
Rights Development (CCRD), Human Resource Development Foundation (HRDF), and Social
Watch z Tamil Nadu, focused on policy implemeration, accountability, and resource allocation

for SC/ST communities.
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Objectives:
1. Review and strengthen policy implementation for SC/ST development.
2. Ensure accountability and adequate resource allocation.

3. Focus on policy advocacy, monitoring, and coordin&n among the civil society
organisations.

Impacts:

1 Strengthened advocacy for transparent resource allocation to SC/ST communities.

1 Built consensus among multiple organizations for joint policy monitoring and
accountability.

21) Puthirai Vannar Sta te-Level Consultation (Part I1)

On March 21, 2025, Social Watch Tamil Nadu and PAALAM jointly organized thé&tate-Level

Consultation Meeting for the Puthirai Vannar Community z Part 2 at Dhyana Ashram,
Santhome, Chennai. The meeting focused on government we#aschemes and the participation
of Scheduled Castes in higher education.

Objectives:

1. Provide updated information on government schemes for the Puthirai Vannar
community.

2. Promote higher education and entrepreneurship opportunities.

Impacts:

1 Increased comnunity awareness m welfare schemes and entrepreneurship
opportunities.

1 Created direct linkages between community members and government agencies for
faster access to schemes.




Ms. Vasanthi Kumaresan, State Project Coordinator, TAHDCQ provided an in-depth
discussion on economic advancement and entrepreneurshigpoportunities for the community in
Puthirai Vannarz Consultation.

22) Ambedkar Arundhathiyar Aran (AAA) z3 OOAAT 6060 - AAO

On March 23, SAWI'N and PAALAMointly organized the Ambedkar Arundhathiyar Ara n (AAA)
Z Students Support Program at AICUF House

Objectives:
1. Raise awareness on constitutional rights and social justice among SC/ST students.

2. Foster dialogue between academia, civil society, and government.




The Ambedkar Arunthathiyar Aran (AAA) event was honored by the esteemed presence of
Mr. Selvakumar, Member of the State Scheduled Castes and Scheduled Tribes Commission,
whose keynote address emphasized the importance of constitutional rights, social justice, and
equitable access to opportunities fo marginalized communities. He was joind by distinguished
academiciansProf. Bhuvaneshwari from Anna University and Prof. Muthukandhan from Madras
Christian College (MCC)both of whom shared valuable insights drawn from their academic and
grassroots experences.

Their speeches focused on the role of education in empowering SC/ST youth, the challenges in
accessing statesponsored schemes, and the critical importance of communiigvel awareness
and collective mobilization. The event witnessed enthusiastic gsticipation from students and
parents associated with Madras Christiai€ollege (MCC),.oyola College& Janodayam

Impacts:
1 Empowered SC/ST students with constitutional and rightdased awareness.

1 Fostered collaboration between academia, government, andvdi society for student
support.

The gathering created a vibrant space for dialogue and learning, fostering intergenerational
conversations on rights, opportunities, and the pathways to collective progress. The AAA event
stood as a strong reminder of the ngoing need for awarenessuilding, institutional support,

and the active involvement of academia, civil society, and government in advancing the cause of
social equity.

23) 32nd Micro -Level Aandror (Scheduled Tribes z ST) Meetat Palayamkottai

On May 17,2025, Social Watchz Tamil Nadu (SWTN), in collaboration with AKAM and
PAALAM, organized the 32nd Micrd.evel Aandror (Scheduled Tribeg34q - AAO AO 3
College of Education, Palayamkottai. The meet brought together representatives from the
Kaniyaar, Kaanikaarar, Paliyar, and Kattunayakkar = communities residing in Tirunelveli and
adjoining districts.
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Objectives:
1. Toprovide a platform for tribal communities to share challenges and opportunities.

2. Toequip participants with knowledge to access welfee schemes.

The oneday consultation served as a vital platform for tribal community members to come
together and engage in focused discussions on the challenges they face and the opportunities
available to them through government welfare schemes. Speciattention was given to issues
such as land rights, education, livelihood support, healthcare access, and the implementation of
development programs tailored for ST populations.

Facilitators and subject experts guided the discussions, ensuring that parti@pts were
equipped with accurate information on entitlements and practical steps to access existing
schemes. The meet also encouraged peer sharing, where community members spoke about their
lived experiences, best practices, and obstacles in navigating aihistrative processes.

The gathering played a key role in strengthening grassroots leadership and building a collective
understanding of the importance of policy engagement. It reaffirmed the commitment of all

stakeholders to advancing the rights, dignityand sociceconomic wellbeing of Scheduled Tribes

in the southern region of Tamil Nadu.

Impacts:

1 Enhanced grassroots leadership and pedpb-peer learning among diverse ST
communities.

1 Provided actionable guidance on accessing entitlements, improving soeg@onomic welk
being.
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28) Field analysis in Sunnambuk Kaalvai Village

1 On February 15, 2025, a staff member and an intern from Social WatghTamil Nadu
(SW-TN) conducted a field analysis in Sunnambuk Kaalvai village, located in the
Thiruporur block. The visit aimed atdirectly engaging with members of the Irular
community, with a particular focus on families traditionally involved in snake charming
and related livelihoods.

1 Through in-depth interactions and informal discussions, the team sought to understand
the socioeconomic realities, occupational vulnerabilities, and systemic barriers faced by
the community. Special attention was given to the challenges surrounding livelihood
security, access to education and healthcare, housing conditions, and the extent of benefit
received fom welfare schemes intended for Scheduled Tribes.

1 The visit provided valuable grassroots insights into the cultural identity of the Irulars, the
stigma associated with their traditional occupation, and the need for inclusive
development policies that recgnize and respect their way of life while ensuring socio
economic upliftment. The findings from this field visit will contribute to ongoing
advocacy and planning efforts aimed at supporting tribal communities in Tamil Nadu
through targeted interventions.

29) Inviting ZTN SC/ST Commission Member, Thiru. S Selvakumar

On March 14,Tamil Nadu SC/ST Commission Member, Thiru. S Selvakumaywas invited to the
upcoming Ambedkar Arunthathiyar Aran meeting on the 23rd by SW'N Researchers. As part of
the invitation, they presented him with the SC/ST True Statusook. Additionally, Thiru
Selvakumar handed over a compiled publication of government orders related to educational
assistance for Scheduled Caste and Scheduled Tribe students to Social Waftamil Nadu.




The People's Budget Lens

30) 6 "Y1O0086016 160 @tMSSW:

On August 4 2024, &cial Watchz Tamil Nadu, in collaboration with the World Social Foruny
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Objectives:
1. Analyze the Union Budget 20242025 from a social justice and equity perspective.
2. Highlight budgetary implications for marginalized communities.
3. Strengthen NGO and civil society advocacy for equitable resource allocation.

The event featured key spakers like EEonomics professor Mr. Venkatesh Athireya, MP Mr.
Ravikumar, and social activist Ms. Neelavalli, who provided critical analyses of the Union Budget
2024-2025.

They addressed the economic implications, impact on marginalized communities, atit role of
NGOs in advocating for equitable resource distribution, sparking a meaningful discussion on
social justice and development.

Impacts:
1 Enhanced public understanding of budgetary policies and their social impact.

1 Equipped civil society with analytical tools to advocate for budget justice.

31) SCSRTSP Pre-Budget Consultation Meet with Members of the Legislature

On March 1, 2025, Social Watch Tamil Nadu (SWTN), in collaboration with PAALAM,
organized the SCSRTSP Pre-Budget Consultation Meet wit h Members of the Legislature at
the IAS Mess, Koyambedu, Chennai. The consultation aimed to advocate for the equitable
allocation and effective utilization of funds under the Scheduled Caste Sub Plan (SCSP) and
Tribal Sub Plan (TSP) in the upcoming stateudlget.

Objectives:
1. Toadvocate for proportional and transparent allocation of SCSP and TSP funds.

2. Tofacilitate dialogue between policymakers and grassroots stakeholders.
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The meeting was graced by the presence of the Honorable Member of the Legislativegksbly,
Mr. Sindhanai Selvan, who participated as the special guest. In his address, he emphasized the
importance of ensuring that SCSP and TSP allocations are not only proportionate to the
population of SC/ST communities but are also implemented transpanély and in a community
driven manner.

Impacts:
1 Strengthened advocacy for fair budget allocations to SC/ST communities.

1 Fostered policymaker engagement with onground realities.

Civil society representatives, researchers, and community leaders presentedatd-based
findings, field-level experiences, and key recommendations aimed at improving the reach and
impact of the SCSP and TSP across Tamil Nadu. The consultation served as a vital space for
dialogue between policymakers and grassroots actors, strengthamg the collective demand for
budget justice and inclusive development.

Shaping Futures Through Gender Justice :
32) Capacity Building Workshop for Marginalised Women

On August 11, 2024, Social Watch Tamil Nadu, in collaboration with the Abhithi Foundaton,
organized aCapacity Building Workshop for Marginalised Women in Puducherry, with a
central focus on the themeO %I BT x AOET C 2 ©h@ Avent @irhdd Ad ehidance the
leadership potential, social awareness, and access to entittements among women from
vulnerable and underrepresented communities.

Objectives:

1. To enhance leadership, awareness, and rights knowledge among rural marginalized
women.

2. Toimprove access to education, livelihoods, and welfare schemes.

@
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Place: Puducherry Date: 11.08.2024 (Sunday)

Organized by:

Abhithi Foundation & Social Watch-TN




The workshop brought together women represatatives from several rural settlements,
including Katheri Kuppam, Rasangulam, Madugarai, Panayadi Kuppam, and Bathu Kannu. These
participants engaged in interactive sessions addressing critical issues such as gentlased
discrimination, access to educatin and livelihoods, social security schemes, and the importance
of women's voices in local governance.

Facilitators from both organizing institutions provided practical training on rights-based
approaches, group mobilization, and how to effectively utilizggovernment welfare schemes for
sustainable development. The workshop also encouraged peer sharing, allowing women to
reflect on common challenges and collectively explore solutions.

Impacts:
17 300AT COEATAA xT i1 AT 60 AT T £ZEAAT Aship. AT A AADPAAE
T Increased awareness of rights and entitlements among participants.

The event marked a meaningful step in fostering solidarity, setfonfidence, and agency among
rural women, reaffirming the commitment of both Social Watcly TN and the Abhithi Found&on
to advancing gender equity at the grassroots level.

33) State-Level Consultation: Empowerment o f Saandror (SC) Widowed Women

On December 22, 2024, Social WatghTamil Nadu (SWTN) organized a statéevel consultation
onO4EA %l DI xAOI AT1#Qq 1 7E BIAAA At QICIAF Holgé, Chennai. The event
i AOEAA 3irgt4ocuBed initiative addressing the specific needs and rights of widowed
women from Scheduled Caste communities. The program was coordinated Ms. Selvi, a key
representative from the International Widow Women Welfare Foundatian

Objectives:
1. To address the socieeconomic and emotional needs of SC widowed women.

2. To advocate targeted welfare schemes and policy inclusion.




The consultation brought together mental health professionals, heal thcare experts, and
counselors, who offered valuable perspectives on the emotional, physical, and social challenges
faced by widowed women. Key issues discussed included lack of access to welfare schemes,
emotional trauma, social stigma, and the absence sifuctured support systems.

Those who participated, widowed women, &tivists, and community leaders,shared their
experiences and voiced the need for recognition, respect, and inclusion in state policy. The
session concluded with recommendations such a®rming widow support groups, ensuring
access to counseling, and advocating for targeted government schemes and pensions.

Impacts:
17 %l AOAOAA OEA OEOEAEIEOU 1 &£ xEAT xAA x11 AT 8¢
1 Laid groundwork for policy proposals and community supjort programs.

TheAOAT O 1 AEA OEA & O1 AACEIT A& O 374.60 £006000
advocacy, community organizing, and policy engagement.
On the same day, SYVN and Abhithi Foundation organized &onsultation on Gender Equality

and Women Empowerment, in collaboration with other organizations, at the Abhithi
Foundation Office, Pondicherry.

34) Medical CampforWidl x 66 7A1 11 A0O0 AT A - AT OA1 (AAl QlF
On March 2, SAWI'N and the International Widows Welfare and Service Foundation organized a
O- EAAT #Ai D MEI O 7EAI xO0o 7ATTTAOO AT A - Al OAI
women benefited from this camp.

Objectives:
1. To provide healthcare and mental health support to widowed women.

2. To address both physical and emotional wetbeing needs.




Impacts:
T Improved immediate health access for vulnerable women.

1 Strengthened trust between widowed women and service providers.

35) Interna OET 1T Al 711 AT60 $AU #Al AAOAOGET I

On March 29, 2025, the)y T OAOT AOCET T Al 771 1 Al wa® he3dAaty NRE MihalA O A
Nellikuppam, jointly organized by ASSET Social Watch z Tamil Nadu (SWTN), and the
Helping Hands Foundation . The event brought together women leaders, grassroots field
workers, students, and civil society representatives to honor the achievements of women and
discuss the ongoing challenges they face.

- &

Objectives:
1. TodAi AAOAOA xi i A1 80 AAEEAOAI A1 6O AT A OAEOA

2. To promote legal literacy, health access, and economic empowerment.
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Several experts and practitioners from the fields of health, law, education, and social work
addressed the gathering. Thesessions covered a wide range of topics, including I I AT 8 O
empowerment, access to healthcare, legal protections, and economic independence
Special emphasis was placed on creating awaress aboutwelfare schemes, higher education
opportunities for young women , and the importance of legal literacy in navigating systemic
challenges.

Impacts:

~ A o~ N

17 300AT COEATAA xT T AT60 1TAOxTI OEO &1 O | 600AT (¢
T Increased community awareness of ledand economic empowerment opportunities.

The discussions encouraged active participation from women across various backgrounds,
allowing them to voice their concerns and share lived experiences. The event reaffirmed the
commitment of the organizing bodiesto promote gender justice, dignity, and equal
opportunity through continued collaboration and communitybased action.

Voices of the Future: Child -Centered Action :

36) Lecture-$ EOAOOOET T 1 Tghtstiftiel AdicOPatifit RegidnE
On 7th June 2024 Social WatchTN in collaboration with Arunodhaya; organized a Lecture ]
$EOAOOOEITT 11T #EAIT1ATCAO ET OEA DOl OAA®EdiE ATl
Region by Dr. Victor P. Karunan at Egmore.
Objective:

1. To highlight current challengesAT A T b1 0001 EOEAO ET DOIT OAAD
rights in the AsiaPacific region.

2. To foster dialogue between child rights advocates, educators, and social workers.




