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MILESTONES OF CHANGE : THE SW-TN JOURNEY

06SOCI AL WATRG®H L NADUDN) i6 & Statelevel Public Policy ResearetumAdvocacy
Centre in the soutindian State of India

Social Equityis the central catern of SWFTN. The centre undertakes various research and advocjcy
initiatives, by interfacing with policy makers, social researchers and Human {Righigrassroots
movements in the State and outside, in its efforts to ensure Social Equity by linking galigy with

livelihood rights of the socially marginalized sections in the State, suScheluled Castes, Scheduled
Tribes, women and children.

SW-TN uses Budget Advocacy as a key instrument of monitoring Public Policy as well as of evol/ing
AlternatePolicy formulationsi So c i a | E q u i id tlye oardhgng ftaimawgrio oS W-TN.

Vision: Social Equity is the central concern of SWN. And @A Social Equi-t B
arching framework of SWI'N.

Mission: SW-TN uses Budget Advocacy askay instrument of monitoring Public Policy as well as g
evolving Alternate Policy formulations.

We are one of the 14 Social Action Centresiof ESUI T CHENNAI . WeRaligu
our goals with the universal goals of Societylesus, by engaging ourselves in Empowering
marginalized preserving & protecting the environment, providing holistienfegral formation

to youthpromoting justice, peace, reconciliationsgcular valuesprming our men to be rootec
in Ignatian traditiorand legacy.
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1)Edi torial on Tamil Nadudés Gender Budgetin

Times of India,
04.04.2023

articl e&NOtsi tGleemdl efi T Budget
section of The ines of India on April 4, 2023.

Tamil Nadu while also poting out existing challenges in its implementation.

2)Study Release Event on ATami I A Gliticdl AppRisahftom
Soci al |l nclusion Perspectiveo

Report Release
Tamil Nadu State Disaster ponse
Fund Norms : A People’s Review
from the Lens of SOCIal Inclusion”
&
“Consultation with Humanitarian Stakeholders”
17 April 2023
Venue : Hotel Vestin Park, Chennai, Tamil Nadu
Organisers :
National Da’:- SWatch - NCDHR / © dhikar
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0 On 17 April 2023, Fr. Kumar chaired a session during the Study Release Evierif anmi | N a
State Disaster Relief Norm A Cr i t i c al Apprai sal from doc
programme was organized by National Dalit WaiclNCHDR, Delhi, in collaboration with
COSCOi Madurai, Tamil Nadu, andeld at Vestin Park, Chennai.

The discussion raised awareness on gaps in relief implementation, strengthened advocdLy fc
inclusive disaster policies, and encouraged collaboration among civil society to improve equfjable
disaster response systems.

3) Career Guidance and Government Schodhip Awareness Session

. ifﬁﬁf

0 On 19 April 2023, Rajeshwari delivered a session on Career Guidance and Goveriment
Scholarships for around 300 students. The programme was organized by Loyola Students Jippo
Services, Chennai, with the aim of guiding studemt&ducational opportunities, career pathwayy,
and available government scholarship schemes.

U The session increased awareness, helped students understand application processes, and fjiotive
them to plan their academic and career goals with greater cocdifiea interactive session
allowed students to clarify their doubts regarding courses, scholarships, and career planning.

) ASPEAKiIRUSTe! ResiisWomeRwe sltecardee!ros 6 Sessi on

@ On 21 April 2023, Kamat chi cihRisdr eRle sai sstd s sl eosi
about 150 grassroots women | eader s. The 0g
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Movement and held at CSI LITE Auditorium. The event aimed to strengthen the voicesfand
leadership of grassroots women in addressing soqusitice and genddvased discrimination.

0 The session strengthened confidence among participants, encouraged collective actioff, an
reinforced the role of grassroots women in advancing rights, equality, and community leaderstip.

SW-TN organized the 86th birth anniversary commemoration of Fr. Stan Swamy, bringing togfther
activists, students, and civil society members to honour his contributions to Adivasi rights and focial
justice.




6) Awareness Sessin on Post Matric Scholarships for SC/SJtudents

On 28 April 2023, Rajeshwari presented information on Post Matric Scholarships for abouf 110
SC/ ST students attending a folk artist chigld
Media Centre amhheld at the Corporation School Office.

The session increased awareness, equipped students with practical knowledge to Jcces
scholarships, and encouraged continued education among children from marginalized commufjities

7) Session on Gender Budgeting f@lected Women Representatives

On 11 May 2023, Kamatchi handled a session on Gender Budgeting for elected representatives diiring
Refresher Training Programme. The programme was organized by State Institute of Rural Developrfent ¢
Panchayat Raj at Maraina@hagar. More than 50 women Panchayat leaders from various districts of Tjmil
Nadu participated in the training.

Objectives

1 To introduce the concept and importance of Gender Budgeting in local governance.

1 To strengthen the capacity of women Panchayatehsatb incorporate gender perspectives in locjl
development planning.

1 To encourage elected representatives to ensure equitable allocation of resources for wom§in ar
marginalized communities.

Participants were guided on how Panchayats can analyze buddetdlcoate resources to address thy
needs of women and vulnerable groups.
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Impacts:

1. Enhanced understanding gendefresponsive budgeting among women Panchayat leaders.
2. Strengthened the capacity of elected representatives to promote inclusive and etpotdbld
governance.

8) Meeting with Chairperson of State Education Policy Committee

On 15 May 2023, Fr. Kumar and Rajeshwari, along with R. C. Gandhi, met Justice Murugfsan,
Chairperson of the State Education Policy Committee, to present recommendatidhe &ffective
implementation of the State Education Policy. The meeting focused on strengthening education poliflies t
ensure inclusive and equitable access to quality education in Tamil Nadu.

\_ ‘,




9) Meeting on Strengthening the Functioning of Post Matric Sdaeship (PMS)

On 16 May 2023, Social Watch Tamil Nadu (SW), along with Christodas Gandhi, organized a meetifiy

of senior retired officers to discuss submitting a delegation to the Chief Minister of Tamil Nadu regafjding
the smooth functioning of the Pobtatric Scholarship (PMS) scheme. The meeting was held at S)\F
Games | AS Officersod6 Mess.

Objectives:

To discuss issues affecting the implementation of the Post Matric Scholarship (PMS) scheme.

To prepare a delegation of senior retired officers to subminmemndations to the Chief Minister

of Tamil Nadu.

To advocateémproved access and smooth functioning of the scholarship scheme for studentsfjfrom
marginalized communities.

Discussions focused on identifying practical solutions and policy recommendatioimsprove the
implementation of the scholarship programme.

1 The meeting emphasized the importance of ensuring timely and efficient scholarship suppdqt for
SC/ST and other marginalized students pursuing higher education.

Senior retired officers agreed torin a delegation to present the recommendations to the Clief
Minister of Tamil Nadu.

Impacts:

1. Initiated the formation of a delegation of senior retired officers to engage with the state governjjient.
2. Strengthened advocacy efforts for the effective implentientsof the Post Matric Scholarship
scheme.



10) Online Planning Meeting on Budget Training for Climate Change and Disaster Resilience

U An online discussion with NDWNCDHR and COSCO focused on planning a training programmhe
on Union and State Budgets relatedctimate change, disaster relief, and resilience. Participajjits
discussed budget analysis, tracking, fund devolution to Panchayats, and finalized the strfjcture
sessions, and resource persons, with Fr. Kumar invited as a resource person.

The meeting finated the training framework and strengthened collaboration among civil sogjjzty

networks, while initiating capacHiuilding efforts for community leaders to engage in budgpt
analysis and advocacy on climate and disasfated public spending.

11) Online Discussion with District Selection Committee Members of CAl

On 7 June 2023, Social Watch Tamil Nadu (W) hosted a Zoom meeting for a discussion with th2
District Selection Committee members of Confederation of Affirmative Industries (CAI). The meetingfivas
chaired by Mr. Christodas Gandhi.

Objectives

To facilitate a discussion with District Selection Committee members of CAI on prograngme
coordination and implementation.

To strengthen collaboration between civil society organizations and industry netwarkisgwon
affirmative action initiatives.

To review the selection process and support mechanisms for beneficiaries under CAl initiative}.

The meeting brought together District Selection Committee members to discuss the functioningj anc
objectives of CAl andts role in promoting affirmative opportunities for marginalized communities.

Participants reviewed the selection process and discussed ways to strengthen transparefficy a
effectiveness in programme implementation.

The session provided a platform for coittee members to share experiences and suggestiongjfor
improving outreach and support to beneficiaries.

The discussion also emphasized the importance of collaboration between civil society organizjtion:
and industry bodies to promote inclusive economimojnities.

Impacts:

1. Strengthened coordination among District Selection Committee members of CAl.
2. Encouraged collaborative efforts to promote affirmative action and inclusive econdinic
development.



12) Discussion on Budget Research and Advocacy

On 9 June 2283, the Social Watch Tamil Nadu (SWN) team held a discussion with Fr. Maurice and H.
Maria Joe Mahalingam. The meeting focused on sharing and discussing the ongoing budget resedich a
adwcacy work undertaken by SWIN.

13) Official Communication to Acces DEAR Study Reports

U SW-TN sent an official request to the Planning Department seeking access to DEAR study riports
on Adi Dravidar and Tribal Welfare programmes to support research, policy analysis,fjand
advocacy, emphasizing the need for accessible gmeart research.

U The initiative strengthened engagement with the government, promoted evidesecke policy
advocacy, and encouraged transparency and accessibility of research for public policy discusgons.

14) Online Meeting on Post Matric Scholarship

On 14June 2023, Social Watch TamilNadu (SWN) hosted a Zoom meeting o
(PMS) o6 organized by Ambedkar Kal vi Centenar M

activists and stakeholders to discuss issues related to the impleomerdatl accessibility of the
scholarship scheme.
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Impacts:

Increased awareness about the challenges in the implementation of the Post Matric Schoarshi
scheme.

Enhanced awareness among activists and stakeholders on challenges in the implementatfpn ai
accessibility of the Post Matric Scholarship scheme

Strengthened collective advocacy efforts to improve transparency, access, and effectivenesg of tr
scholarship for marginalized students.

15) Webinar on AStructural Violence on Rural JWo

On16June@2 3, Kamatchi participated in a webinar} or
The programme was organized by Feminist Policy Collective (FPC) and Mabhila Kisan Adhikaar Mang.

The webinar examined structural violence faced by rural women worketading economic
exploitation, lack of recognition, and limited access to resources, while highlighting issues rglated
to wages, social security, land rights, and the need for geedsitive policies.

It enhanced understanding of challenges facedubgl women, strengthened engagement wifh
national networks, and encouraged continued advocacy for gender justice and labour rights.

16) Solidarity Protest and Conference on the Rights of Tribals in Manipur

On 18 June 2023, Fr. Kumar and Rajeshwari extesdkdarity to a protest organized to protect the righfs

of Scheduled Tribes (STs) in Manipur. The protest demanded that the Bharatiya Janata Party govginme
take immediate steps to stop the violence against tribal communities in the state. The psategamized

by Humanity Democratic Party and held at Egmore. Followed by this Rally, Fr.Kumar rendered a Tjlk at
the Conference MadanPeep! d§s 6HAlaanti lor m f or Unilg y:

D& & & MITGOTELD SHITHGUITLD. -




Objectives:

1 To express solidarity with the tribabmmunities affected by violence in Manipur.
1 To demand immediate measures to stop violence and protect the rights of Scheduled Tribes.
i To raise public awareness on the human rights situation in Manipur.

The protest emphasized the importance of peace, posteaf tribal rights, and accountability from the
government.

1T Foll owing the rally, Fr . Kumar delivered -t
Platform for Unity at Royapettah.

1 In his address, he highlighted the importance of solidargmatratic values, and collective actio
in addressing violence and injustice.

Impacts:

1. Demonstrated solidarity with tribal communities affected by violence in Manipur.
2. Strengthened civil society engagement in advocating for peace and protection of fylntsan ri
3. Raised public awareness on the need for justice, unity, and democratic accountability.

17) Meeting with Commissioner of Tamil Nadu SC/ST Commission

0 On 26 June 2023, Fr. Kumar and Christudas Gandhi met the Commissioner of the Tamil Nad{j Stat:
Commissim for Scheduled Castes and Scheduled Tribes to discuss key issues related Jo the
empowerment of Scheduled Castes (SC) and Scheduled {8ibBesommunities in Tamil Nadu.

The meeting initiated dialogue with the SC/ST Commission and strengthened cailbatbofit
between civil society and statutory institutions for advancing the empowerment of maegina
communities

18) TwoDay Wor kshop on ATN State Budgets f i s
SC/ ST Rightso

On 27 28 June 2023, Social Watch Tamiaéll (SWTN), as a Knowledge Partner, trained 28 participafits
from 8 districts duringatwd ay wor kshop on ATN State Budget]s
Resilience & SC/ ST Rights. o The progi Swadhkar W { s
National Campaign on Dalit Human Rights (NCDHR), in cadlaion with COSCO, Tamil Nadu.



Objectives

1 To build the capacity of community leaders and activists in understanding the Tamil Nadu Js>tate
Budget related to disaster risk reduction and climataeasg.
1 To analyze budget allocations concerning SC/ST rights and welfare programmes.

The workshop provided an overview of the Tamil Nadu State Budget, focusing on allocations relajj2d tc
disaster management, climate resilience, and welfare programmesfimahaed communities.

Impacts

. 28 participants from 8 districts gead practical knowledge on budget analysis and monitoring.

. Strengthened the capacity of activists and community leaders to advocate for inclusive budf etinc
related to disaster resilience and SC/ST welfare.

Encouraged distridievel engagement in budgetdkang and policy advocacy.

19) Internship at Social Watch Tamil Nadu

During June 2023, Anuvarshini, a law student from Christ University (Christ College), Bangafore,
completed a onenonth internship at Social Watch Tamil Nadu (SWTRN)e internship providegdractical

learning in policy and social justice work, enhanced understanding of civil society engagemen§l anc
contributed to SWITNO6s research and document atli o



20) Tal k on fdAlntersectional and Interdiscsgplifna

a On 1 July 2023, Kamatchi ©participated in g t
in Womenés and Gender Studieso delivered )y
Womends & Gender Studi es, Pragramieo was iorganizeéd layf e
Research and Interdisciplinary Networking (RAIN), Department of English & Sociology, Loyla
College Chennai.

The session focused on intersectional and interdisciplinary approaches in gender sfudies
highlighting how gender intsects with caste, class, and culture, and emphasizing the importanfle of
integrating perspectives from sociology, literature, policy, and social movements.

The talk strengthened understanding of intersectionality, encouraged collaboration bejjveen
academicaesearch and grassroots activism, and promoted dialogue on gender equality and jsocia
justice.

21) Online Meeting on MBBS Admission for SC/ST Students
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On 3 July 2023, through an online platform, SWTN along with AKAM organized a session to guide S|:/ST
students and parents on MBBS admission procedures, covering eligibility, reservation policies, appligiation
steps, counseling processes, and required documentation, while addressing challenges fafled |
marginalized students. The meeting increased awareness dicamadmissions, provided practica
guidance to navigate the process, and strengthened support for promoting educational opportunitieglamo
SC/ST students.



22) Focus Group Discussion on Overseas Education through SC/ST Scholarship
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On 3 July 2023, SWTN andKAM organized an online focus group discussion for SC/ST studefts
aspiring for overseas education, providing guidance on scholarship opportunities, eligibility, appligition
procedures, and preparation requirements, while enabling participants to shiarasgirations and
challenges.The discussion provided clarity on overseas education opportunities and identifiedfi key
challenges faced by students in accessing and applying for international scholarship programmes.

Stan Swamy Dayo

On 5 July 2023, SWTN extended solidarity inftht
Tiruchirappalli, where speakers and participants reflected on his contributions to Adivasi rights and jocia
justice, emphasizing the importance of continuecbadey and democratic valudhe event honoured his
legacy, strengthened solidarity among civil society organizations, and encouraged sustained efforts fowat
protecting the rights and dignity of marginalized communities.



24) Submission of Demands on Post M# Scholarship (PMS)

0 On 7 July 2023, Social Watch Tamil Nadu (SWTN) and Ambedkar Kalvi Centenary Movenj§ient
(AKAM) presented a memorandum of demands regarding the Post Matric Scholarship (EMS)
scheme to Lakshmi Priya, the newly posted Secretary of theDfadiidar and Tribal Welfare
Department.

The initative strengthened advocacy effective scholarship implementation, reinforced dialogue
with the government, and supported efforts to ensure timely and accessible educational beneffis for
SC/ST students.

25) Submi ssi on of Demands on fARejuvenating \%

a On 8 July 2023, John Kumar and R. C. hi
Matric Scholarship in Tami/l Naduo to 3 i A
(Expenditure),Finance Department Tamil Nadithey also submitted the same demands to §l.

Muruganandam, Additional Chief Secretary to the Chief Minister and Development Commrissigine

at the Secretariat, Chennai.

The initiative strengthened advocacy faproving the PMS scheme, promoted dialogue with kdly

government authorities, and emphasized the need for timely and effective educational suppjjrt fo

SC/ST students.

26) Publication of Article on Special Component Plan

On 18 July 2023l lanManrgiicdlei 2zed | ¢galt AJMMistice thhr
by John Kumar was published in the The Hindumill.
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27) Online Planning Meeting with Tribal Leaders on Manipur Violence
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On 23 July 2023, SWTN, in collaboration with the Tamil Nadu Tribalincil, organized an online
meeting with tribal leaders to discuss the impact and repercussions of the violence in Manigur or
tribal communities.

Participants shared concerns, emphasized the need for solidarity, and discussed the importfnce
collectiveadvocacy, awareness initiatives, and peaceful protest actions for justice and securit

The meeting strengthened solidarity among tribal leaders, initiated plans for collective advdjcacy
and protests, and raised awareness on safeguarding the rightsuaitg setribal communities.

Online Meeting on Scope for Higher Education for Ooty Thodar & Koththar BEs and Graduate
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U On 23 July 2023, Social Watch Tamil Nadu (SWTN), along with Ambedkar Kalvi Centerfjry
Movement (AKAM), organized an online meeting tre scope for higher education for Oot
Thodar and Koththar BE graduates. The meeting aimed to guide young graduates on opportfjinitie
for higher education and career advancement.

Participants were informed about scholarships, fellowships, and finanadgihase schemes, along

with the importance of career planning and academic preparation for advanced studies in Indja an
abroad.

The meeting increased awareness on higher education opportunities, encouraged gradufites
pursue further studies, and streregted support networks for educational advancement amgng
marginalized communities.

29) State Level Public Hearing on Abolition of Manual Scavenging

0 On 28 July 2023, Rajeshwari participated and extended solidarity at a State Level Public Hfjaring
held in Coimbéore, focusing on the continued existence of manual scavenging and related hffman
rights violations.

The hearing brought together activists and affected communities, where survivors sjared
testimonies highlighting the need for stronger rehabilitation megasatternative livelihoods, and
enforcement of laws ensuring dignity and safety.

The event strengthened advocacy for abolishing manual scavenging, amplified the voidys of
affected individuals, and encouraged collective action for effective legal impletoentand
rehabilitation support.

30) Consultation with Particularly Vulnerable Tribal Groups (PVTGs)

On 30 July 2023, Social Watch Tamil Nadu (9W), along with PAALAM and Ambedkar Kalvi
Centenary Movement, organized a consultation meeting for ParticilNariyerable Tribal Groups
(PVTGs) from Coimbatore, Nilgiris, Erode, and Tirupur. The meeting was held at Jeeva Jyothi Ashrag.

Objectives:

1 To understand the issues and challenges faced by PVTG communities in the region.
1 To facilitate dialogue between tridaladers and civil society organizations.
1 To identify strategies for strengthening welfare measures and policy advocacy for tribal commun§ies.

The consultation brought together representatives from PVTG communities across four districts tofshar
their exgeriences and concerns.



Discussions focused on issues such as access to education, livelihood opportunities, land riglfits, ar

welfare schemes.
Participants explored ways to strengthen community participation and collective advocacl for

addressing these dlenges.

Impacts:

1. Provided a platform for PVTG community representatives to express their concerns and priori
2. Strengthened collaboration between tribal leaders and civil society organizations.
3. Initiated discussions for policy advocacy and comnydbésed support for tribal development.

31) Advocacy for 5% Reservation for SC/ST in Government Tenders

We, along with Confederation of Affirmative Industries (CAl) &
Mr. i

iah MLA, Of
achieved this order of SC/ST reservation;
Mr. i LA.S., Director,TNCSC, Chennai.

from

Office of the Managing Director, "Tase) domestic enterpr: omned by schedid ¢
Tamil Nadu Civil Supplies Corporation,
Head office, Chennai 600 010.

Circular No.32/2023 ( Marketing Section)

CIRCULAR

Sub: TNCSC - HO - Merketng Section - Appointment of
T 18 Non-FC1, Sugar 3sé PTMGRNNP

3

Latest amendrents of Tamy

Nacu Tender Transparency Act 2000 & Rules to be feliowsd
by Regicnal Heads - Certain instructions - Issued - Reg.




U Through collaborative advocacy by SWTN and partners, efforts led to a significant step tagjvard
securing 5% reservation for SC/ST entrepreneurs inrgovent tenders, with the Tamil Nadu Civil
Supplies Corporation issuing and circulating a sugppgcircular across its units.

The eventmarked a key policyevel breakthrough, strengthened affirmative action in publjc
procurement, and created greater oppotiesifor SC/ST entrepreneurs, advancing econonjc
empowerment and inclusive development.

32) Online Discussion on Higher Education for Adhiyar Graduates

U On 6 August 2023 (forenoon), SWTN and AKAM organized an online discussion for Adhfsar
graduates, focusingn higher education opportunities, postgraduate studies, professional colses,
and available scholarships and financial support.

The session increased awareness on educational opportunities, encouraged graduates tdy purs
advanced studies, and strengtheetdrts to promote academic and career advancement within jhe
Adhiyar community.

33) Online Discussion on Development Opportunities for Adhiyar Leaders

i On 6 August 2023 (evening), SWTN and AKAM, along with Kaliamoorthy, organized an onjjne
discussion with Ahiyar leaders to address community challenges and explore opportunitid}s in
education, employment, and welfare schemes, while emphasizing collective leadershig} and
advocacy.

The discussion strengthened dialogue among community leaders, encouraged edatigictives
for development, and increased awareness on available opportunities and support systemsjor t
Adhiyar community.

34) Advocacy on MBBS/BDS Admission Process for SC/ST Students

U On 7 August 2023, SWTN, through Christudas Gandhi along with AK¥kslided concerns with
ADTW and ADW officials regarding financial barriers in the MBBS/BDS admission processfor
SC/ST students, particularly the issue of initial tuition fee payment.

The intervention led to the exemption of initial tuition fees for SC/STS3fandidates, with
directives issued and communicated to relevant departments, significantly reducing finghcial
barriers for students pursuing medical education.



Directorate of Adi Dravidar Welfare MEDICAL EDUCATION AND RESEARCH DEPARTMENT
From [o

, Dr.R Shanthimalar. MD.DA. Thiru.T.Anand, L A.S,
Thiru.T.Anand, L.A.S., 1. Director,

Biracior. Directorate of Medical Education, Director of Medical Education and Director,

Adi Dravidar Welfare, Kilpauk, Chennai - 10 Research Adi Dravidar Welfare,

Chepauk, - Director, _ - Kilpauk, Chennai - 600 010. Chepauk,

Chennai - 05 Directorate of Indian Medicine i e as
and Homoeopathy, Arumbakkam, Chennai - 03.
Chennai - 106

. The Secretary, Ref.No.3423/SCS1(1)/2023, Dated.09.08.2023

Selection Committee,
Directorate of Medical Education,
Kilpauk, Chennai - 10

From To

Respected Sir,

Sub. Selection Committee, Directorate of Medical Fducation and
Research - SC/ST/SCA candidates exemption fee - Reg,

R.C.No. L1/6969/2023-3, Dated: 07.08.2023

Sub:  ADW - 2023-2024 academic year - medical
admissions - exemption of intial payment of Ref. 1. Your Letter ref no.R.C.L1/6969/2023-2 Directorate of Adi
Tuition fee for all SC/ST/SCC candidates who Dravidar Welfare Dated 07.8.203
are eligible under Post Matric Scholarship DS .
schemes - requested - Reg LT

35) Orientation on Gender Budgeting in Tamil Nadu

allocation.

The session covered Tamil Nadubs experienfce
importance of integrating gender perspectives in planning, budgeting, and progrginme
implementation.

The session strengthened understanding of geedponsive budgeting, promoted knowledgjy
sharing, and encouraged the integration of gender perspectiwessarch and policy analysis.

36) Online Meeting to Disseminate Government Order on MBBS Admission Fee Exemption

On 13 August 2023, Social Watch Tamil Nadu (SWTN), along with Ambedkar Kalvi Centerfary
Movement (AKAM), organized an online meeting to dissemitiaenew Government Order issued by thip
Government of Tamil Nadu regarding MBBS admissions for SC/ST candidates without paying the fitial
tuition fee.



Objectives

1 To inform students and community members about the new government order exempting $C/ST
cardidates from paying the firgime tuition fee during MBBS admission.

1 To create awareness on educational rights and support measures available for margifalize
students.

The meeting explained the key provisions of the government order and its impli@ati8@¥ST students

seeking admission to medical courses.

1 Participants were guidedith how the exemption of the initial tuition fee would reduce financifl
barriers during the admission process.
The discussion also clarified procedural aspects and encousaggeints to make use of thg
opportunity to pursue medical education.

Impacts:

1. Increased awareness among SC/ST students and community members about the new admigpion 1
exemption policy.

2. Encouraged eligible students to pursue MBBS education without imtedutiancial burden.

37) Presentation on Organizational Work to National AICUF Students

0 On 14 August 2023, SWTN presented an overview of its work to AICUF student representdlives
from across India, highlighting its initiatives in budget advocacy, socialsmari, education rights,
and policy research, while emphasizing the role of civil society in social justice.

The session increased awareness among students, encouraged youth engagement iff soc
development, and strengthened connections between civiltysogiganizations and studen
networks.

38) Appeal to the Chief Secretary on Key Issues Concerning ST and SC Students

U On 16 August 2023, SWTN submitted an appeal to the Chief Secretary of Tamil Nadu highligfiting
concerns related to SC/ST student welfare, uiiclg delays in Post Matric Scholarshif
disbursement, the need for an exclusive ST Secretary, and the appointment of ST teachers ijji trib:
schools.

The appeal emphasized challenges faced by students due to delayed scholarships, the impofjance
dedicatedadministrative focus on tribal welfare, and the need for culturally appropriate educd:ion
through ST teacher recruitment.



U The initiative brought critical issues to the attention of top government authorities, strengthjzned
civil society engagement in policgdvocacy, and supported efforts to improve educational ghd
administrative support for SET communities

39) Participation in Independence Day Book Exhibition

0 On 18 August 2023, John Kumar and Kamatchi participated in the Independence Day [3ook
Exhibition atMIDS, Adyar, engaging with academic publications on development studies, pyblic
policy, and social justice, and interacting with scholars.

U The participation enhanced exposure to research resources, strengthened engagement with gf:adet
networks, and contruted to knowledge building for advocacy and research initiatives.

40) Commemor ation of I nternational TRy of 4 W

On 19 August 2023, the I nternat iio2028 wasbBommemoratedf h €
by Adivasi Scial Service Education Trust (ASSET), Social Watch Tamil Nadu, and Helping Hand at
Nellikuppam.

Objectives:

1 To recognize and celebrate the rights, culture, and contributions of indigenous peoples.

i To create awareness about the social, economic, andatugsues faced by tribal communities.

T To strengthen solidarity and advocacy f of
livelihoods.




The programme brought together members of trii@hmunities, social activists, and civil societ
representati®s to mark the occasion.

1 Discussions highlighted the importance of protecting tribal identity, traditional knowledge, fand
natural resources.

1 The event emphasized the need for stronger policy measures and community participatfon tc

address the challengesé&al by indigenous peoples.

Impacts:
1. Promoted awareness on the rights and issues of indigenous communities.
2. Strengthened solidarity among tribal organizations and civil society groups.
3. Encouraged continued advocacy for inclusive development and protettionion di genof s

rights.

41) Consultation on Social Justice and Equity among Marginalized Communities

0 On 25 August 2023, John Kumar and Rajeshwari participated in a consultation at Madras ScHjol o
Social Work, Egmore, focusing on social justice anditggfor marginalized communities, with
discussions on policy frameworks, institutional mechanisms, and shared experiences for inqqusive

development.

U The consultation strengthened dialogue among academia, government, and civil society, gefjjarate
key insiglis for promoting equity, and encouraged collaborative efforts for inclusive pofcy

advocacy and social development.

42) Voter Awareness Trainer Workshop

On 27 August 2023, Social Watch Tamil Nadu (SWTN), along with the Social Action Movementico
organized th AnVoter Awar eness Trainer Wor kshopo 1t

Tiruchirappalli.
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Objectives:

To promote voter awareness and democratic participation among citizens.

To train participants as resource persons to conduct voter awareness pregjiartimir respective
communities.

To strengthen understanding of electoral rights, responsibilities, and the importance of infgfmed
voting.

Participants were trained on methods to conduct voter awareness campaigns and engage citizerfjs at
grassrootsdvel.

: ';,’““j]!!.)@llmﬁ uufleormaisLb
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1 The sessions emphasized the significance of ethical voting and the role of civil socief; in
strengthening democratic processes.

Impacts:

1. Built a group of trained facilitators for voter awareness initiatives.
2. Strengthened efforts to promote informexd aesponsible participation in elections.

43) Participation in General Body Meeting of Social Action Commission

0 On 30 & 31 August 2023, the SWTN team patrticipated in the General Body Meeting at Dhjyana
Ashram, where members reviewed ongoing social actidgiatines, shared field experiences, an
discussed strategies to address social justice, human rights, and community empowerment isgJes.

U The meeting strengthened coordination among organizations, facilitated collective planninly for
future initiatives, andainforced commitment to social justice and community development.




44) Participation in Webinar on Civic Engagement with G20, G7 and BRICS

0 On 1 September 2023, Kamatchi participated in a webinar on civic engagement with G20, G}, anc
BRICS, focusing on the relof civil society in global governance, sustainable development, §nd
inclusive policymaking.

The session enhanced understanding of global engagement platforms, strengthened conrjzctiol
with international civil society networks, and contributed to disomsson participatory and
inclusive global policy processes.

45) Discussion on Social Discrimination and Violations of Reservation Norms

On 3 September 2023, John Kumar extended solidarity at a discussion held at Anna Cerjjenar
Library on issues of social stirimination and violations of reservation norms in higher educat§n
institutions, with participants emphasizing institutional accountability and equal access.

The discussion strengthened dialogue on reservation rights, encouraged collective advocsicy Jigain
discrimination, and reinforced solidarity with marginalized students and communities.

46) Panel Participation in Tamil Book Release of The Gorakhpur Hospital Tragedy

U On 3 September 2023, John Kumar participated as a panelist at the Tamil book relBase pf
Gorakhpur Hospital Tragedyat Devaneya Pavanar Library Hall, discussing public heajjh
accountability, governance, and human rights issues highlighted in the book.

U The event promoted awareness on healthcare justice and accountability, encouraged aialofjjue
citizensod6 rights, and strengthened public flen

47) OneDay Nati onal Setiarsare Pre dimfloe yAmotfi Dal i t | Pc

On 4 September 2023, Social Watch Tamil Nadu {B\Y, in collaboration with tB Loyola College
Chennaii Department of Sociology, organizeda@ay Nat i onal S e-Guaiste Redagoy A
of DalitPolii c s 0 at Loy ol &hesmihadrwag ieaudu@tedigol. Thirumavalavan who
delivered the inaugural address. Theogramme also featured academic sessions by Soumyaljata
Choudhury from the Jawaharlal Nehru University and V. Geettapendent scholar and activist.

Objectives:

1 To examine the role of Dalit politics in shaping azdste pedagogy and social transfaiora
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1 To promote academic dialogue on caste, social justice, and democratic values.
1 To encourage students and researchers to critically engage with Dalit perspectives in politifis an

education.

and education.

1 Speakers reflected on the contributions of Dalit movements in challenging caste hierarchigh anc

promoting equality.
The sessions highlighted the importance of incorporatingcaste persmives into academic
discourse and public policy discussions.

Impacts:

1. Strengthened academic engagement on Dalit politics andasig pedagogy.
2. Facilitated dialogue between scholars, activists, and students on caste and social justice issudys.
3. Encouragedritical reflection on inclusive and transformative approaches in education and polifics.

48) Release of the Status of Nomadic Tribes Report

0 On 6 September 2023, Christudas Gandhi attended as Guest of Honour at the releaStatfsth
of Nomadic Tribes Rmrt, organized by Vanavil Trust and Madras School of Social Work, whdire
the study highlighted the living conditions, education, livelihoods, and social inclusion of nomjidic
communities across Tamil Nadu.
The event brought visibility to the soeewonomicchallenges of nomadic tribes and encouragg{d
dialogue among government, researchers, and civil society for inclusive policy interventions.



49) Online Discussion on High Court Order on Professor Selection

On 10 September 2023, PAALAM and Social Watch TamilINEBWTN) organized an online discussio
with Saandror Associate Professors of Annamalai University to deliberate on the recent High Court
related to the selection process for Professor posts.

Objectives:

1 To understand the implications of the recengiHCourt order concerning the selection o
Professors.

orde

1 To provide a platform for Saandror Associate Professors to discuss concerns and perspective}.

1 To explore possible steps for ensuring fairness and transparency in academic recruitment pro

Thedscussi on focused on the | egal and
recruitment.

1 Participants shared their perspectives on how the order could affect the career progresy
Associate Professors and the academic envirahmighin the university.
The meeting also highlighted the importance of ensuring equity, transparency, and adhere
reservation norms in higher education recruitment.

Impacts:

. Facilitated dialogue among Associate Professors and civil society orgamszah the High Court
order.

. Helped clarify concerns related to academic recruitment and promotion processes.

. Strengthened collective engagement on issues of fairness and equity in higher edu
institutions.

50) Release Event of Report on World Bank FEinced Housing Projects

0 On 15 September 2023, Kamatchi participated in a report release event at the ICSSR Co
Chennai, focusing on the implementation of World Bank financed housing projects and their i
on deprived urban communities, highlightisgues of housing access, rehabilitation, and liveliho
security.

The event increased awareness on urban housing challenges, strengthened dialogue
researchers and civil society, and supported advocacy for accountable and inclusive h
policiesin Tamil Nadu.

atior



51) Online Lecture on Peace and Gender

0 On 19 September 2023, Kamat chi participat 4gqd
on the integration of gender perspectives in péagkeling, conflict resolution, and the role of
genderequality in achieving sustainable social harmony.

The session strengthened understanding of gesateitive approaches, encouraged dialogue §n
gender equality and peace, and contributed to knowledge sharing on inclusive social developrfent.

52) Webinar on Geder Responsive Public Trapsrt

0 On 21 September 2023, Kamatchi participated in a webinar on gexggemsive public transport,
focusing on integrating gender perspectives in urban transport planning, and addressing is§lies
safety, accessibility, and ahility challenges faced by women, especially in the 4@BVID
context.

The session enhanced understanding of geselesitive transport policies, promoted dialogue dh

inclusive and safe mobility for women, and strengthened awareness of global andpptagches
to gender equality in urban transport.

53) Civil Society Dialogue on Draft Act for Development Action Plan for Scheduled Castes (DAPSE:)

On 24 September 2023, Social Watch Tamil Nadu, PAALAM, and International Ambedkar Mission jgintly

organized & i v i | Society Dialogue on Recommendati ofps

Pl an for Scheduled Castes (DAPSC) ePlan) fitb A &e OF JfI & ¢
Mess, SAF Games.

The draft proposals deliberated during the dialoguesvialized and approved for submissianthe
Government of Tamil Nadu.

Objectives:

To review and provide recommendations for the proposed DAPSC Act, ensuring it pronfotes
growth and equity rather than mere allocation of welfare shares.

To deliberate on fod allocation mechanisms, governance, and accountability for Scheduled Cjjstes
development.

To strengthen civil society inputs into policymaking for inclusive and focused developnjient

schemes.



Key Features of the Draft Act:

The Act should not bear the narmef SC or ST, wi t h
proposed; the same terminology can be used in English.

Two-way allocation recommended to encourage innovation:

Allocation based on existing formula proportional to population (cebased) across welfare
schemes.

A 3% allocation from the total budget size for new schemes with Saandror (SC) focus.

Funds under the 3% allocation to be used exclusively for nefo&6ed schemes.

All funds to be routed through Saandror and Aandror Panchayats only.

District-level disaggregated allocation and utilization to be shown in the annual audit.

Impacts:

1.

Strengthened civil society recommendations for a progressive and accouS@ibeused
development framework.

. Ensured mechanisms for targeted allocation and innovation in schemes for marging
communities.

The objective emphasizes growth orientation, beyond mere pacifying share in welfare scheme};.

lized



54) Resource Session on TN State Women Policy and Gender Budgeting

U On 25 September 2023, Kamatchi served as a ResousmnRerPillar Centre, Madurai, delivering
a session on TN State Women Policy and Gender Budgeting in the SDG context, focusing on jpolicy
alignment, genderesponsive budgeting, and feminist perspectives in planning.

0 The sessi on enhanstaedihg g gemderiintegratian mtpalidy and butigets, bujit
capacity for genderesponsive planning and advocacy, and strengthened feminist approg:hes
l i nking womendés empower ment with sustainafle

55) Release of Book on Unigue Education Policy féamil Nadu

During September 2023, Social Watch Tamil Nadu and PAALAM released the Itlok: 6 9
600 60 1M 019 "Owb O 660 1B VOYITH GIEQUCATET A Unique
Education Policy for Tamil Nadu to Promote Social Equity].
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56) Micro-Level Aandror () Consultation

On 1 October 2023, Social Watch Tamil Nadu and PAALAM jointlgamized the Second Micicevel
Aandror (ST) Consudttion at IDEAS Centre, Madurai.

Objectives:

1 To provide a platform for Aandror communities to voice their priorities and challenges.
1 To develop communitgriven strategies and policy proposals for socialusion and sustainable
development.



1 To strengthen networking and collaboration among ST communities and civil society stakeholg@ers.
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Impacts:

. Facilitated the creation of new strategies and policy proposals tailored to ST community needs
. Encour ag e garticigatior in Iéadership and decisioaking at the community level.
. Strengthened civil society and community partnerships for advancing tribal rights and welfare.

Participation in 13th World Human Rights Cities Forurih Gwangju, South Korea

During 47 October 2023, SWTNngaged withthe 13th World Human Rights Cities Foru
(hybrid) in Gwangju, South Korea, gaining insights on global approaches to poverty, inequplity,
and human rightbased urban development.

On 10 October 2023, the SWTN tedeld a planning discussion with Amal Xavier Raj to reviey
priorities, refine advocacy strategies, and develop a roadmap for future initiatives.

The engagements enhanced understanding of global best practices, strengthened kndjvliedc
exchange, and improvedthrity on organizational priorities and strategic direction.

58) Consultation on Government Services for VictiBurvivors of Violence

0 On 12 October 2023, Kamatchi participated in a consultation at Residency Hotel, Chennai, fodjusing
on integration, coordirieon, and partnerships in government services for vistimvivors of
violence, including identifying gaps and improving service delivery mechanisms.

U The consultation strengthened understanding of-sgency coordination, contributed insights o
policy and partnership frameworks, and supported capacity building for integrated, stoentac
support systems.




59) Webinar on Ecological Justice

U On 18 October 2023, Kamatchi participated in a webinar on ecological justice, focusing o} the
intersection of humanghts and environmental sustainability in the Asian context, and discusg§ng
regional challenges and policy approaches.

The session enhanced awareness of ecological justice issues and strengthened understajjding
policy frameworks and advocacy stratedieking human rights with environmental protection.

60) Onl i ne Consultation on ALBOANOGs Gender Eqfui

U On 19 October 2023, Kamat chi participate( [
Equity Plan, focusing on gender mainstreaming strategies, inagjanal policies, and mechanismg
for monitoring and accountability.

The consultation contributed to strengthening gender equity approaches, enhanced understarjiing
evaluation frameworks, and promoted best practices for integrating gender equitynizairgaal
planning.

61) CrossLearning Visiti EN OORU Tribal Heritage Village

0 On 23 October 2023, the SWTN team visited EN OORUribal Heritage Village, Pookode,
Wayanad, gaining firshand exposure to indigenous culture, architecture, and heritagevptise
initiatives supported by the Kerala Government.

The visit enhanced understanding of tribal empowerment and cultural sustainability, facilifated
crosslearning on communityed development models, and strengthened knowledge of herifge
preservatiorpractices.

62) Consul tati oirNeomm EKIARRII on Policy for TNO6sj| S

On 28 October 2023, Social Watch Tamil Nadu and Ambedkar Kalvi Centenary Movement organified a
consultationon KARPi New Education Policy f Collegéof&dueation.Eqf i t

Objectives:

9 To discuss the implementation of KARPT a mi | Naduds New Educatilpn
9 To develop actionable strategies for inclusive and equitable education.

1 To strengthen policy recommendations and practicaMetgions for marginalized students.
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Impacts:

1. Promoted strategies for equitable education policies and inclusive schooling in Tamil Nadu.
2. Enabled development of practical action plans for supporting marginalized studentsf and
communities.

63) World Social Foum i_Tamil Nadu

0 On 28 October 2023, Ms. Rajeshwari and Ms. Kamatchi extended solidarity at the World Jpcial
Forumi Tamil Nadu held at Patrician College of Arts and Science, engaging with civil sogiaty
actors and promoting dialogue on inclusive develograad equity.

The participation reinforced SWN&és commit ment to soci al j 510
engagement within the statvel civil society network.

64) Two Days South India Workshop of Feminist Activists to Promote Climate Justice fandee
Equality

U On 23 November 2023, a twday meet was held at Kings Hotel, Egmore, Chennai, bringifig
together women activists and environmental leaders to discuss climate change, its gefldere
impacts, and feminist approaches to environmental justiceidimg) experiences like CRPCs ang
policy discussions.

The programme strengthened understanding of gender and climate linkages, enftfnce
collaboration among South Indian activists, and initiated efforts to build a collective platfornf for
climate and gendedaocacy.



65) Visit of the Province Revisor Team to Social Wafticlamil Nadu

On 4th November 2023 theProvince Revisor Teamvisited Social Watchi Tamil Nadu (SW-TN) for
the verification ofaccounts and financial records.

66) Visit of Fr. Antony Robinson Slo Social Watchi Tamil Nadu

On Tuesday, November 7, 2023, Antony Robinson SJ Rector of theChennai Province visited the
Social Watchi Tamil Nadu (SW-TN) team for an irdepth discussion on tigast, present, and future
directions of the organizaton.




67) 66th Birth Anniversary of Mr. S. Thomas Jayaraj and 25 Years of the Centre for Child Rights aifjd
Development (CCRD)

On Tuesday, November 7, 2023pcial Watchi Tamil Nadu (SWTN) extended its solidarity in
commemorating thé6th Birth Anniversary & Mr. S. Thomas Jayaraand 25 years of the Centre for

Child Rights and Development (CCRDJ)he event celebrated the life and legacyMof S. Thomas
Jayaraj whose pioneering work has been instrumental in advancing the cause of child right§f and
communitywelfare.

‘2125 YEARS JOURNEY OF CCRD

development.
T To mark 25 years of CCRD6s i mpactful work o}
1 To reaffirm the commitment to buillg a healthy and inclusive society for every child.

The commemorative program featured @ e c i a | address on ATowar ds
Chi | d hhy obd. )Amalorpavanathan Joseph Member of the Tamil Nadu State Planning
Commission

1 Dr. Amalapavanathan highlighted the importance of holistic approaches to chilebeved,
emphasizing the role of families, communities, and institutions in nurturing a safe and suppgrtive
environment for children.
Members of SWIN and CCRD shared their experiescof collaboration and expressed the
continued commitment to strengthening ckaehtered development initiatives across Tamil Nadu
Impacts:

1. Reinforced collective commitment toward child rights and sociak-bagtg.

2. Enhanced understanding of the limtween healthy societies and healthy childhoods.

3. Strengthened partnership between-$Wand CCRD for future initiatives.



68) Capacity Building Programme on Tribal Leadership and Tribal Welfare

In commemoration ofanjatiya Gaurav Divas 2023on 15th and 6th November 2023the Centre for

Dalit and Subaltern Studies (CDSSJ Rajiv Gandhi National Institute of Youth Development
(RGNIYD), in association wittsocial Watchi Tamil Nadu (SWTN), PAALAM, andAMBU, organized a
two-dayhn Capacity BuildnndrPbafgr admmeder ship and aflrji b
RGNIYD, Sriperumbudur .

Obijectives:
1 To enhance leadership capacities among tribal youth and community representatives.

1 To create awareness about government welfare schemes and opportunities figuelogment.
1 To promote collaboration between institutions, civil society, and tribal organizations for inclufive
growth.

Thiru. Abraham IAS inaugurated the fiday session, emphasizing the importance of empowering trifjal
youth through education andaldership. On the second day, Tmt. Dr. Aruna Basu IFS (Retd.) highligljed
the need for sustainable tribal development and environmental conservation.

~==)
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Sessions on Tribal Leadership were facilitated by Thiru. Irulappoo Selvakumar and fmt.
Sornalatha, focusingon indigenous leadership and collective mobilization. The session fjon
Educational Opportunities, including Pddatric, Ph.D., and Overseas Scholarships, was preserfed
by Mr. Chandramohan and Ms. Rajeshwari.

The panel featured experts including Mr. Navadhna&ivakumar, Mr. Vignesh, and Ms.
Venkateshwari, who discussed entrepreneurship opportunities and government schemes sucli as
StartUp TN and the Dr. Annal Ambedkar Business Championship Scheme, focusing on econdinic
empowerment.



Impacts:
Enhanced knowledgamong participants on tribal leadership and welfare opportunities.

. Strengthened awareness of education, entrepreneurship, and livelihood schemes.
Promoted networking among tribal representatives, institutions, and government bodie
collective action.

69) Commemoration Gathering in Memory of Fr. ManAlphonse SJ

ey zgs " Manu:Maamanither
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On Friday, November 17, 2023 Friends of Fr. Manu Alphonse SJ organized acommemoration
gathering at the Institute of Development and Communication Research (IDCR)to honor and
remember hisifie, values and contributions to society.

70) Training on Forest Rights Aci Commemorating Janjatiya Gaurav Divas 2023

On 17th and 18th November 2023in commemoration ajanjatiya Gaurav Divas 2023 Social Watchi
Tamil Nadu (SW-TN), in collaboration witiPAALAM andKaanikaarargal Magaa Sabhaj organized a
ATraining on the For estat tRaFgrést Bepadntent TrairknB Agnire,
Pechipaarai

Objectives:

1 To enhance awareness and understanding of the Forest Rights Act (FRA), 2006 ambagdril
forestdependent communities.
To equip participants with practical knowledge to claim Individual and Community Forest Ri
(IFR & CFR).
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A two-day training at Pechipaarai on 17.11.2023, led by Thiru. S. Rajan, educated tribal and comrjunity
leades on the Forest Rights Act, 2006, focusing on claims processes, practical challengeql anc
strengthening communiiyased forest governance.

Impacts:
1. Increased understanding of the Forest Rights Act and its implementation process.

2. Strengthened leadershipdareadiness among tribal participants to pursue FRA claims.

71) Capacity Building on Tribal Leadership Programmes

On 21st and 22nd November 2023Social Watch i Tamil Nadu (SW-TN), in collaboration with
PAALAM and AKAM, organized ah Capaci ty Bui bdai ng eade Ts hiatp




Objectives:

1 To build leadership skillsmaong tribal youth and community representatives.

1 To promote awareness of tribal rights, welfare schemes, and participatory governance.

{1 To facilitate collaboration between tribal organizations and civil society networks for incluflive
development.

The specal addresswas delivered byrhiru. R. Christudas Gandhi, IAS (Retd.), who emphasized the
importance of ethical leadership, education, and community participation in achieving tribal empowerfent.

1 Input sessions were conducted by representatives Ralani Paliyar Federation, ARUDECS,
Arokiyagam, and Social Watchi Tamil Nadu (SW-TN). These sessions focused on practicfl
strategies for strengthening commurigsed organizations, accessing government welf§j-e
programmes, and asserting forest and land rights.

Impacts:
. Improved understanding of leadership roles and responsibilities among tribal participants.

. Strengthened networking between tribal federations and development organizations.
. Enhanced awareness of government schemes and -bages approaches fororamunity
advancement.

72) Celebration of Constitution Day 2023

On 27th November 2023 Social Watch 1 Tamil Nadu (SW-TN) in collaboration with thelLoyola
Institutions organized theCelebration of Constitution Day at LS Hall, Loyola College, Chennai The

event aimed to reaffirm the values and spirit of the Indian Constitution and to promote civic awarfiness
among students and civil sogieepresentatives.

Objectives:
To commemorate Constitution Day and honor the vision of justice, liberty, equality, tewhifya

enshrined in the Constitution of India.

To create awareness on the significance of constitutional values in promoting democracy andjjsocie
justice.

To engage youth and stakeholders in reflecting on their roles in upholding constitutional princifjles

The programme wagpresided over by Thiru. Peter Alphonse Chairperson, Minority Commission,
Government of Tamil Nadu, who emphasized the continued relevance of constitutional ideals in ensing
equality and social harmony.

1 Thekeynote addresswas delivered byThiru. Raja MP, Former Union Minister, Government
of India, who highlighted the historical journey of the Constitution, its transformative role in Indjan
democracy, and the need for citizens to remain vigilant in protecting democratic institutions.
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Impacts:
1. Strengthened understanding of constitugioralues among youth and participants.

2. Encouraged civic responsibility and active citizenship.
3. Reinforced collaboration between educational institutions and civil society for constitutifnal
awareness.

Listen to the speech in the below links:
https://youtu.be/REifgHviVw4?feature=shared
https://youtu.be/V8A bRRKJ3g?si=7esKnCUDL6bmV66G

73) National Consultation on Crime AgaintsWomen Migrant Workers

U On 29th November 2023 in Chennai, Social Waitcffamil Nadu participated in a national
consultation on crimes against women migrant workers, focusing on vulnerabilities, legal gapg§, anc
the need for stronger policies, institutiormlpport, and gendeensitive migration frameworks
through multistakeholder collaboration.

The consultation strengthened partnerships and reaffirmed commitment to ensuring safety, dignity
social protection, and access to justice for women migrant workels enhancing understanding
of their socielegal challenges.


https://youtu.be/REifqHviVw4?feature=shared
https://youtu.be/V8A_bRRKJ3g?si=7esKnCUDL6bmV66G

74) Micro-Level Planning for the Development of Kaatu Naayakkars (ST)

On 3rd December 2023 PAALAM and Social Watchi Tamil Nadu (SW-TN) jointly organized an
exclusive Micro-Level Planning Meetng for the Development of Kaatu Naayakkars (Scheduled
Tribes) at TAISHA Hall, Chennai. The initiative aimed to promote soeconomic development,
livelihood opportunities, and housing advocacy for the Kaatu Naayakkar community.

Objectives:

To develop amicro-level action plan for the holistic development of the Kaatu Naayaklfjar
community.

To orient youth and graduates towards employment and entrepreneurship opportunities.

To strengthen advocacy for housing and welfare schemes benefiting Scheduledrtiiies.f

The meeting brought together community representatives, young graduates, and social devel@§jpmel
facilitators working toward tribal eppwerment and inclusive growth.

1 More than20 graduatesfrom the Kaatu Naayakkar community were oriented on azxganJob
Fairs and Entrepreneurship Programmes in collaboration with the Confederation of
Affirmative Industries (CAI -ST).

The session also highlighted ongoiagvocacy efforts for securing 5,000 housefr Kaatu

Naayakkar families, drawing referencerfraghe successfi{ayarambedu housing allotments for
Irulars as a model intervention.

Impacts:
1. Enhanced awareness among Kaatu Naayakkar youth on employment and entreprendjurshi

pathways.
. Strengthened planning for housing advocacy and community develapment

. Fostered leadership and collaboration for sustainable tribal welfare initiatives.

75) Meeting with Fr. Provincial and Fr. Socius:} St

On 7th December 2023, Social WatficiTamil Nadu presented its recent work, achievesiesnd future

action plans in a review meeting with Fr. Provincial and Fr. Socius, receiving guidance to strenfjthen
strategic priorities, organizational sustainability, and {@rgn impact through discussions on community
interventions, advocacy, and paarships.



Daily Thanthi

On 8th December 2023, a journalist team frioaily Thanthi (Digital Edition) visited the Social
Watchi Tamil Nadu (SWTN) office todocument and publish a feature story on-3W 6 s B Wid g
Advocacy work, Gender Budgeting initiatives, and engagement on the Post Matric Scholgship
scheme.

The interaction highlighted SWN6és advocacy on transparent jpu
andissues in the Post Matric Scholarship scheme. The team shared insights on budget aralysi:
public expenditure tracking, participatory governance, and challenges faced by students, fjvhile
emphasizing the need for equitable resource allocation and resppolsives.

77) Relief Distribution for MichaungAffected Irulars in Pazhaverkadu with Action Aid India

U During the second week of December 2023, Social Watd@lamil Nadu, in coordination with
ActionAid India, provided essential relief materials to Cyclonelungaffected Irular families in
Pazhaverkadu, ensuring immediate support for those facing displacement and livelihood loss.

The initiative strengthened collaborative humanitarian response efforts while reinforfing
commitment to safeguarding the rightsdawelfare of vulnerable indigenous communities durirg
crisis situations.



78) Delegate Participation in_International Conference on Emerging Trends in _Crime Againg
Women, Taj Coromandel

On 11th December 2023 in Chennai, Ms. Kamatchi participated as atdelegm international
conference on emerging trends in crimes against women, contributing to discussions on traffijjking,
cybercrime, legal frameworks, and strengthening victim protection and justice systems.

The participation enhanced understanding of hewg gendetbased violence, strengtheneg
networks with institutions and civil ifle t
safety, dignity, and access to justice.

79) Online Session on SC/ST Sub Plan: Bridging Gaps for Inclusive Development, AlkdreKing
Study Circle, California

0 On 14th December 2023, Mr. Christodas Gandhi, IAS (Retd), conducted an online session fin the
SC/ST Sub Plan, highlighting its framework, constitutional basis, and key implementation fjaps
such as fund diversion, underwadtion, and lack of transparency.

The session enhanced awareness on inclusive budgeting, strengthened engagement among fliasp
researchers, and civil society, and emphasized accountability, community participationf and
advocacy for equitable development.

80) SOCIOFEST 2023: Youth Roles in Sustainable Development, Loyola College, Chennai

U On 15th December 2023, Fr. John Kumar and Ms. Kamatchi participated in SKESD 2023 at
Loyola College, highlighting the vital role of youth in sustainable developmestials
responsibility, and inclusive growth through academic and interactive engagements.

0 The event strengthened studentsd awarenes C
youth leadership, informed citizenship, and active civic participatio

81) Co-Organizing State Level Seminar for Youth and Students: HUMAN RIGHTSi75N

U On 18th December 2023, Social Waiciamil Nadu ceorganized a statkevel seminar marking

75 years of the Universal Declaration of Human Rights, engaging youth andodtigkslon key
issues like custodial violence, freedom of expression, gender justice, and rights of marginflized
communities.



U The seminar enhanced awareness on human rights, strengthened collaboration among civil focie
networks, and encouraged youth paAp@tion in advocacy, reinforcing commitment tg
constitutional values and human dignity.

82) Coordination of GBM: Dalit Commission at Dhyana Ashram

On 21st December 2023, Social Waicfiamil Nadu (SWTN) coordinated the General Body Meetirjjy
(GBM) of the Dait Commission held d@dhyana Ashram

1 The meeting reviewed the progress of the Dalit Commission, discussed key issues affecting) Dali
communities, and explored strategic actions. Members shared field experiences, highlfjjhtec
grassroots challenges, and emgiked the need for stronger awareness, legal support, jind
institutional accountability, with SWTN facilitating coordination and documentation.

The meeting strengthened internal coordination and provided clarity on future action plar§s. It
reinforced the allective commitment toward advancing equity, dignity, and constitutional rigtjs,
while enhancing collaboration among members for sustained advocacy and community outreac§.

83) Solidarity with Felicitation of Mr. Balaji, Member of ST Advisory Council, Govenent of Tamil
Nadu

On 23rd December 2023, Fr. John Kumar extended solidarity at the felicitation of Mr. Balaji, ASSE}, on
his selection as a Member of the Scheduled Tribe (ST) Advisory CoGuuikernment of Tamil Nadu,
held atSembakkam Thiruporur, Clengalpattu District.
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84) Consultation with ST Advisory Council Members on ST Development, Triplicane

On 27th December 2023, Social WatchTamil Nadu (SWTN), along with PAALAM, organized 4
discussion with Members of the ST Advisory Coun@hvernment of Tamil Nadu, to deliberate on
Scheduled Tribe (ST) developmenttatjappar Arangam, Triplicane.

Objectives:
1 To discuss priority concerns and development needs of Scheduled Tribe communities in famil

Nadu.
i To facilitate dialogue between civil society reetatives and ST Advisory Council members.

The meeting brought together community leaders, activists, and members of the ST Advisory Couljcil tc
reflect on challenges and opportunities in tribal development.
1 Key issues such as education, land rights, In&ld opportunities, housing, and access to welfgie
schemes were discussed.
1 Emphasis was placed on transparency, accountability, and participatory glanci@velopment
initiatives.

Impacts:
1. Strengthened engagement between policymakers and grassreoigatigns on ST development.

2. ldentified actionable priorities for policy advocacy and foHopvinterventions.

85) Online Advocacy and RTI Filing for Finalization of Tamil Nadu State Women Policy Draft 202

On 2nd January 2024, Social WafchTamil Nadu eganized an online meeting with women leaders
advocate for finalizing the State Women Policy Draft 2021. SWTN filed an RTI, mobilized }j92
endorsements, and escalated the issue to key government officials and MLAs, while also engaging With tt
State Comnssion for Women. The advocacy gained media coverage in The Indian Express and DT Nex
on 7th January 2024.



Obijectives:
1 To accelerate the finalization and public release of the State Women Policy Draft 2021.

1 To ensure stakeholder consultation and partioiyagovernance in polieynaking.
1 To amplify advocacy efforts through political and media engagement for gerspeEmsive
policymaking.

action on the glicy.
SWTN coordinated online discussions to consolidate inputs@ategic advocacy measures.
The RTI request sought transparency on the revised policy and timeline for publicionculat

Stakeholder endorsements were systematically escalated tacgbolrepresentatives and
departmental authorities.
Media coverage helped raise public awareness and strengthen accountability mechanisms.

Impacts:
1. Strengthened pressure on, B for finalization and public release of the State Women Policy.

2. Increased ctdboration among women leaders, civil society, and government authorities.
3. Enhanced visibility of policy advocacy efforts through media and political engagement.

86) 10th Micro Level Plan Meeting for Chengalpattu Irulars, Madras Christian College, Tambaram

On 8th January 2024, Social Watcfiamil Nadu (SWTN), in collaboration with the Department of Socifl
Work (Aided),Madras Christian College, organized the 10th Micro Level Plan Meeting for Chengalpaiu
Irular communities at MCC, Tambaram.

Objectives:

1 Toreview and discuss the ongoing development initiatives for Irular communities in Chengalp§ttu.
1 To engage community members in participatory planning for niésrel interventions.
1 To identify gaps and prioritize action areas for sustainable communitiogevent.

The meeting brought together Irular community representatives, social workers, and civil society acfprs tc
collectively plan and assess local development strategies.

Discussions focused on livelihood opportunities, education, health, and selfaewrograms for

Irular families.

Participants shared feedback on past interventions and suggestedements for future planning.
SWTN facilitated participatory decisiemaking and documentatioio t he communi tjy 6



Impacts:
Enhanced comuomity participation in planning and decistamaking processes.
Identified actionable priorities to address seegmnomic gaps in lrular communities.
. Strengthened partnerships between SWTN, academic institutions, and local communitidis for
sustainable devepment.

87) Solidarity with Training for Nilgiris PVTG Interpreters, ICSA Paripurna Training Hall

0  On 9th January 2024, Ms. Rajeshwari extended solidarity to a training for Solidarity Interpreters §f the
Nilgiris PVTG Federation in Chennai, focusing on bimtg skills in interpretation, crossultural
communication, and ethical community advocacy.

The training strengthened collaboration among interpreters and civil society groups while reinfdjcing
commitment to protecting the rights, dignity, and inclusioRafticularly Vulnerable Tribal Groups.

88) Appreciation for CAFOWA Sanitary Workers and Security Personnel

On 10th January 2024, Social WatchTamil Nadu honored sanitary workers and security staff jf
CAFOWA by distributing gifts as a gesture of appreomtirecognizing their essential contribution
and promoting dignity of labor.

The initiative boosted morale among staff and strengthened relationships betweld &W support
personnel of partner organizations.




89) Online Discussion on Kaatunayakar Tribesigher Education and Business Opportunities

On 10th January 2024, Social Waiclamil Nadu, along with partners, organized an online discussfpn
on higher education and business opportunities for Kaatunayakar tribes, addressing challenges, fshari
best pratices, and promoting mentorship, skillilding, and policy support.

The discussion enhanced awareness on education and entrepreneurship, strengthened collgborat
among stakeholders, and reinforced commitment to inclusive development and ecorfomic
empowement of tribal communities.

90) Sharing Information on Formation of Gender Budget Cells and Submission of Alternate Baskfit
of Schemes

On 12th January 2024, Ms . Kamat chi i nf or medff w
initiative on Gender Budgetells, guiding them to submit alternate scheme proposals and promdjing
civil society participation in gendeesponsive budgeting.

She also filed an RTI to ensure transparency and accountability in GBC functioning, strengthfi:ning
advocacy for equitable resce allocation, performandsmsed auditing, and gendsFnsitive
governance.

91) Eacilitating Thoduvaanam Series: CapaciBuilding for Women in Social Sector on Gender
Budgeting

On 19th and 22nd January 2024, Ms .ndeistanciagtGernfuer i f ¢
Budgetingo under the Thoduvaanam series by J§Pr
workers in genderesponsive budgeting and advocacy.

The sessions enhanced participantso6 loratbe and tfan
peer learning, and strengthened engagement in promoting gender equity in public spending.

92) Session_Chair_on Social Investment of MLA/MP_Funds in Alliance with Local NGOs, Sout
Investment Conclave 2024

U On 24th January 2024, Fr. John Kumarigtha session at the South Investment Conclave 2024fon
utilizing MLA and MP funds in collaboration with local NGOs, emphasizing alignment wjih
community needs, transparency, and accountability.



U The session enhanced understanding of effective social nmeestpractices, strengthened
collaboration between elected representatives and grassroots organizations, and reirjorce
commitment to inclusive and impactful development.

93) Guest _Speakeron Women Policy and Gender Budgeting: _International Online _Trainirfly
Programme, Pondicherry University

On 27th January 2024, Ms . Kamat chi del i vefed
in relation to SDG 5 during an international training programme, highlighting strategiesj for
integrating genderesponsive appraaes into policy planning.

The session enhanced understanding of gender equality frameworks, promoted global knofledg
exchange, and reinforced the importance of aligning policies and budgets with sustaifjable
development goals.

94)Session on mbDecémtrealsiexed onal Gender Budgfti
on Women and Sustainable Development Goals (31 January 2024)

On 31st January 2024, Ms. Kamatchi presented a session on decentralized and intersectionaljgend

budgeting at the SD®atch Tami Nadu convention in Chennai, highlighting participator
governance and inclusive policy approaches.

The session enhanced understanding of intersectional budgeting, encouraged dialogue on eguitak
resource allocation, and strengthened commitment to afjgiocal governance with sustainablé
development goals.

95) Workshop on Gender Responsive Budgeting for TN _Government Officials, AJNIFM & Arfha
University

On 2nd February 2024, Ms. Kamatchi delivered a session for Tamil Nadu government officigis on
Gender Rgmonsive Budgeting at a workshop organized by AJNIFM in collaboration with Arfha
University, focusing on integrating gender perspectives into planning, policy, and budget procqlsses

The session strengthened offi ci aleswldating ggndec jj t
sensitive budgets while promoting collaboration for accountable and effective gesgensive
governance.
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WorkshopOn
Gender Responsive Budgeting Organised by

Arun Jaitley National Institute of Fi ial Manag (AJNIFM)
(Nodal Centre at Central Level for Women Development & Gender Studies,
Ministry of Women and Child Development, Govt. of India)

In Collaboration with

Amnna University, Chennai
o

n
(February 15 - 274, 2024)at
Venue: Sivalingam Hall, Internal Quality Assurance Cell (IQAC), Anna University,Guindy Chennai-25

Inaugural Session
Minute to Minute Programme: Day 2

Day 2 27d February 2024

Technical Session- III

09:45 AM — 10:30 AM Topic: Role of State Officials in the GRB Space (Online session).

Speaker: Dr. Sanghamitra Dhar, Programme Lead — Gender Responsive
Budgeting, UN Women.

10:35 AM — 12:15 PM Topic: Gender Budgeting in Tamil Nadu; Achievements and wayforward

Speaker: Ms. Kamatchi Sundaramurthy, Assistant Director, SocialWatch,
Tamil Nadu

96) Orientation for SC/ST Girls on Post Matric Scholarship, SHEROES

On 5th February 2024, Ms. Rajeshwari conducted an oriemtatid o r SC/ ST studeint
College and the University of Madras on the Post Matric Scholarship, providing guidance on eligibility
application procedures, and documentation, thereby enhancing awareness, supporting access jo hi
education, angromoting educational empowerment among marginalized communities.




97) GenderSensitive Performance and Outcomes Workshop, Department of Social Welfare & W
Empowerment, GOoTN

From5to7 Feh2 0 2 4, Ms .

perspectives into planning, budgeting, and
capacity for genderespons/e governance, enhanced intlpartmental collaboration, and promote
accountability and evidendesed approaches to achieving gender equality.

98) Online Discussion on Business Expansion fBarticipants of TAHDCO TN BEAT Expo

On 6th February 2024, Sial Watchi Tamil Nadu (SWTN), Confederation of Affirmative Industry, ant
PAALAM organized an online discussion @usiness Expansiorfor participants ofTf AHDCOG®G s
BEAT Expo, which featured over 350 stalls showcasing nearly 5,00@ugts by SC/ST enfpeeneurs.

From, TO;

Tmt.V Amuthavalli IAS, Ms.S.Kamatchi,

Commissioner of Social Welfare, Social Watch

Commissionerate of Social Welfare,

Kamarajar Salai,

Chennai — 600 005

ROC.NO.0OS633/SRCWW/2022 Date 29.01.2024

Sub : Social Welfare & Women Empowerment - State Hub for

Empowerment of Women- To organize 3 days training/workshop

programme on Gender Budgeting for the year 2023-24 — regarding.

40. Ministry of Women and Child Development, New Delhi Ref.
No.GB- 21/1/2022-O/0 DD(E-98782) Gol, dated 21.03.2023

41. Social Welfare & VWomen Empowerment, Director of Social
Welfare, Roc.No.10639/SRCVV/2023, dated 20/04/2023

42. Ministry of VWomen and Child Development, New Delhi Ref.GB-

12/1/2023 — Gender Budgeting [Comp.No.108422] dated
18/12/2023

Ref :

The undersigned is directed to state that the Ministry of Women and Child
Development being the nodal Ministry for Gender Budgeting has been providing financial
assistance to organize training programmes and workshops to facilitate capacity building of
Government officials on Gender Budgeting at State level. The purpose of the Gender
Budgeting Schemes is to provide grand-in-aid- for training of various stakeholders including
officials of Central and State Government, PSUs, Corporate sector, PRIs and NGOs




Objectives:

To support SC/ST entrepreneurs in scaling up their businesses and expanding market reach.
To provide guidance on strategic planning, marketing, and leveraging business networks.

To foster collaboration and knowledgbaring among drepreneurs, industry experts, and suppoft
organizations.

The discussion brought together entrepreneurs, business mentors, and representatives from civiljjsocie
organizations t@xplore growth opportunities.

Participants received insights on businespaesion strategies, market access, and prodg§ct
diversificaton.

Practical guidance was shared on networking, branding, and leveraging goweamugurivate
sector support.

SWTN and partner organizations facilitated interactive sessions to address esafdadgdentify
actionable solutions.

Impacts

1. Strengthened capacity of SC/ST entrepreneurs to expand their businesses and access new nmjjrket:
2. Promoted networking and collaboration among participants, mentors, and support organizatiogyls.
3. Enhanced visibily and support for SC/ST enterprises participating in the TN BEAT Expo.

99) Lecture-Discussion on ASER 2023 Beyond Basics, SWTN & Arunodhaya, Egmore

On 7th February 2024, Social WatthTamil Nadu (SWTN) and Arunodhaya organized a lecture
discussion om Amu a | Status of Educati on Re p,opresented AG.HR)
Kumaresan, ASER TN Team member, held at Egmore, Chennai.

Objectives:

To review and discuss the findings of ASER 2023 with a focus on learning outcomes beyorjjl bas
literacy andhumeracy.

To engage educators, civil society members, and stakeholders in analyzing educational clallent
and strategies for improvement.

To promote evidenebased advocacy and informed interventions in the education sector.

The session brought togetheachers, social workers, and education advocatesfliect on the ASER
findings.



1 G. Kumaresan presented key insights on learning gaps, trends, and policy implications fronfj ASE
2023.

Participants discussed strategies to enhance quality education, aeteeghiig, and monitoring
mechanisms.

Interactive dialogue encouraged sharing of field experiences and comieweitynterventions tg
address educational challenges.

Increased understanding of educational outcomes and learning gaps begimditeracy and
numeracy.

. Strengthened capacity of educators and civil society actors to plan eviugsezkinterventions.
Promoted collaborative dialogue and advocacy for quality education in Tamil Nadu.

100) Recommendations for Sustainable Empowermehfdl Aandrors (STs) to STMLAs

0 On 7th February 2024, Social Watthramil Nadu and PAALAM submitted recommendations t
ST-MLAs for the sustainable empowerment of Aandror (ST) communities, focusing on educdglion,
livelihoods, health, and cultural preservatio

U The initiative strengthened advocacy, encouraged engagement of elected representativeys, ar
promoted collaborative, inclusive approaches for tribal welfare and development.



101) Online Discussion with SC/ST Healers Forum on Health Business Expansion

On 7t February 2024, Social WatthTamil Nadu (SWTN) and PAALAM facilitated an online discussfpn
exclusively for theSC/ST Healers Forumto explore business expansion opportunities for establighing
health facilities, including nursing homes, diagnostic centand individual specialty clinics such fis
dentistry and ENT.

Objectives:

To support SC/ST healers in expanding their healthcare services and entrepreneurship oppor§jinitie
To provide guidance on setting up professional health facilities and navigagudatory and
operational requirements.

To foster collaboration, knowledge exchange, and caphaitging within the SC/ST healthcay:
community.

The discussion brought together healers, medical professionals, and business advisors to stratedfizdj on h
sector entrepreneurship.

i Participants explored practical steps for establishing clinics, managing operationscading
healthcare services.

1 Emphasis was placed on leveraging community networks and government schemes to suppqt he
enterprise dexlopment.

Impacts:

. Strengthened capacity of SC/ST healers to establish and manage health facilities successfull

. Promoted entrepreneurship, innovation, and professional growth within marginalized hedithcal
communities.

. Encouraged peer learning, netwiok and collaborative planning for healthcare interventions.

102) Core Group Meeting on Intersectional and OutcorBased Gender Budgeting in TN

On 8th February 2024, Social WatthTamil Nadu (SWTN) organized a core group online meeting yith
wo me n 0 s zations doastrategize demands énl nt er secti onal , Decentfr a
OutcomeBa s e d Gender Budget i Mige jointn stat&neenm i réceived andarly 1§.5

endorsements and was featured re Indian Expresson 12th February 2024. The stamwas submitteq
as theVoice of Women in Tamil Naduto all MLAs, theTamil Nadu State Commission for Womenand
concerned line departments.



Objectives:

1 To consolidate demands for gendesponsive, participatory, and outcowmmented budgeting i
Tamil Nadu.

T To build consensus among womendés organi z at i
policy recommendations.

1 To advocate for institutional mechanisms that ensure accountability, equity, and inclusivity in pudge
planning.

The online meetng brought together representatives ffro
activists to plan @ordinated advocacy.

Participants reviewed strategies for submitting departwésd recommendations and ensgr
stakeholder participation.

Thejoint statement articulated key demands for intersectional arehttalized gender budgeting.
SWTN coordinated the endorsement process and dissemination of the statement to policymgkers
government bodies.

Impacts:

1. Strengthened collective advocacy fgendefresponsive and outconmgiented budgeting in Tam
Nadu.

2.l ncreased visibility of womenédés voices an d

3. Facilitated direct engagement with MLAS, - h e
influence budgt planning.



